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Watch this space . . .  

After the huge success of the Northern Lights Show  
in 2019, we are planning a spectacular new light show  
for the half-term break in October 2022. Tickets will  

go on sale at the end of May - keep an eye on  
the Minster website for further details!

www.yorkminster.org
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W ELCOME FROM THE DIR ECTOR
As spring breaks and nature begins to 
come out of hibernation, it feels hard 
to believe that we have now passed 
the second anniversary of the start of 
Covid restrictions.  While these are now 
easing in many places around the world, 
life is far from being back to normal, 
as the terrible events in Ukraine testify. 
Working on a centuries-old building 
does, however, give one a sense that both 
continuity and change for the better are 
still possible - and not mutually-exclusive 
- even in the most difficult of times. 

In this newsletter we look both back 
and forwards. Back to the excitement of 
Christmas and our new Christmas Tree 
Festival, and also to the life of Francis 

Jackson, who died in January at the age 
of 104. Francis was the Minster’s organist 
from 1946 until 1982, a prolific composer, 
and an inspiration to generations of 
musicians. Here he is remembered 
by his successor, Philip Moore. 

And we look forward…Forward to 
our developing Centre of Excellence 
for Heritage Skills, which will 
help secure work on the Minster 
for years to come and, of course, 
we look forward to working with 
our new team member Milo.

 
 
 
 

Down the centuries life has thrown 
up many challenges: periods of war, 
poverty, illness and plague… and yet 
the Minster has survived and we are 
privileged to play even a small part in its 
long journey.  Stay safe and thank you 
so much for supporting us in our work.

N E I L  S A N D E R S O N
Director of York Minster Fund

CHR ISTM A S 
TR EE  FE STI VA L

The first York Minster Christmas Tree 
Festival was a huge success, bringing 
light and cheer to the Minster 
Precinct and attracting more than 
45,000 visitors over the festive period.

Thank you to everyone who took part 
for all their hard work and enthusiasm 
- without you it would not have 
happened! The trees were beautiful, 
and each completely different, 
reflecting the individual character of 
the participating organisations. Many 
congratulations to the winning trees 
by popular vote: Hempland Primary 
School and Puddle Ducks Swim School!

If you would like to take part in the  
Christmas Tree Festival 2022, please  
get in touch with us at: ymf@
yorkminster.org

INTRODUCING . . .
Our new Office Happiness Manager

Recently adopted by Heidi 
and Alex Carberry, Milo is 
bringing much joy to the 
Minster and its surroundings!

Puddleducks Swim School

Hemplands Primary School



F R A NCIS  JACK SON 
19 1 7  – 2 022
Dr Francis Jackson died on 10 January 
this year at the age of 104, surrounded by 
his children Alice, William and Edward. 
The musical world mourns the loss of 
such an astonishingly talented musician 
and eminently lovable gentleman. 

Francis joined the Minster Choir in 1928, and, 
after his voice broke, studied full time with Sir Edward Bairstow, the organist 
at the Minster. Some years later, as Bairstow’s successor, he quickly made 
his mark at the Minster, with a style that was in marked contrast with that 
of his predecessor. He also became known as a superb recitalist, something 
he continued for many years after his retirement. He was conductor of the 
York Musical Society and the York Symphony Orchestra. He played the 
solo parts in piano concertos, most notably Saint-Saëns’s Second Piano 
Concerto, Gershwin’s Rhapsody in Blue and Ravel’s Concerto for the Left Hand. 

Francis is also remembered for his talents as a composer, with Ravel 
counting as his most profound influence. He was once asked if Ravel 
had written any church music, to which he replied, ‘No, but I have 
written it for him.’ Francis’s extensive knowledge of music of all 
kinds has also left an indelible impression on his compositions. 

Above everything it was his personality that so many of us will remember. 
His graciousness was immediately apparent. His was no easy and superficial 
charm but a genuine interest in all those whom he met, of whatever age 
and background. We will remember, too, his beautifully crafted letters 
of thanks, in his distinctive, italic-inspired handwriting, perhaps for a 
performance of one his ‘tunes’, as he was inclined to call his compositions. 

To succeed Francis as Organist and Master of the Music at York 
was a huge honour but an alarming one, for I realised only too well 
the sort of man I was succeeding. But my family and I will always 
remember the welcome both he and his wife Priscilla gave us. 

We rejoice that such a musician was with us for so long and that 
his life has blessed so many. Have the final bars of the divine 
symphony finally been written? I think not, for his music, his playing 
and his personality will remain in our hearts and minds for more 
years than we can imagine. Requiescat in pace, dear Francis. 

Philip Moore [abridged from full version in Church and Organ magazine]

A  CEN T R E  OF  E XCEL L ENCE  FOR  HER I TAGE 
SK IL L S  A ND  E STAT E  M A NAGEMEN T
for York Minster moves a step closer

In 2021 the Chapter of York, supported by York 
Minster Fund, announced a £5m project to establish 
the York Minster precinct as an internationally-
recognised Centre of Excellence for heritage craft 
skills, focused around a campus-style facility.

The vision for the Centre of Excellence, which 
was a key element of the York Minster Precinct 
Neighbourhood Plan, has now been through 
several rounds of consultation and the finalised 
designs will go to planning in April.
 
The ambition is to create a world-class campus for 
research, education and training in the heritage 
craft skills that are vital to the ongoing cycle of 
repair, restoration, conservation and development 
of the Minster, while also utilising cutting-edge 
digital facilities such as modern saw technology, 
data scanning and computer-aided design (CAD). 
 
Existing buildings within the York Minster Precinct 
will be sustainably reordered, repurposed and renewed 
to provide new workspace and associated facilities 
in support of the operation of the new Centre of 
Excellence.  The campus will comprise two main 
areas: a Heritage Quad and a Technology Hub.

LEAV ING A 
L ASTING LEGACY
Gifts left in a will are, and always have been, one of the key sources 
of funding for York Minster. In 2021, legacy bequests accounted 
for more than half of the Fund’s income. With this edition, you 
should have received one of our legacy leaflets. If you would like 
to join the long tradition of leaving a lasting legacy to the Minster, 
please do let us know. Your gift could make all the difference in 
helping us preserve the cathedral for generations to come. 

The Technology Hub will occupy the current Stoneyard on 
Deangate. The site will be redeveloped to create space for state-
of-the art technology for design and cutting, as well as an IT hub, 
and reordered space for the heritage trades such as carpentry. 

The Technology Hub

The Heritage Quad will be a new, 
simple structure, rehousing the masons’ 
workshop, which is currently located 
in the Stoneyard. The building will 
repurpose the old garages at the rear 
of the Deanery, and is designed to sit 
harmoniously within the city walls 
and gardens. This new facility will also 
include dedicated affordable residential 
accommodation for the Minster’s 
first and second year apprentices and 
for exchange visitors and trainees. 

The Heritage Quad

View across to the Minster from the new Quad

Developing creative spaces to work

Technology Hub

Heritage  Quad


