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21.0 Executive Summary

The Chapter of York Minster is applying for Planning Consent and consent under the Care of 
Cathedrals Measure for the introduction of a new statue, representing Her Majesty Queen Elizabeth 
II, into an empty statue niche on the West Front of York Minster. To assist with public consultations 
with York City Council officers and Members in the process of determining the application - and for 
consultation with our other stakeholders in the process – this document gathers together all the 
relevant documentation, drawings and supporting information which may have a bearing on the 
decision, explaining and justifying the proposal. 

Following careful consultation with the York Minster Fabric Advisory Committee (FAC) and pre-
application consultations this application seeks formal approval for the the statue. A Care of 
Cathedrals Measure application is being made at the same time, which includes a rigorous procedure 
for quality control on matters of detail. Given the 'dual control' of consents, it is understood that 
the planning application is not required to include these matters of fine detail. Details of the statue 
design are also confidential and need to be given only essential and limited circulation so that the 
City of York can plan a public 'reveal' of the statue in 2022 in conjunction with the Queen's Platinum 
Jubilee celebrations, which are being planned and programmed with Chapter. 

To assist officers and members we would be delighted to host a delegation for a visit (in a Covid-Safe 
manner) to inspect the maquette and mock ups in person and to meet our Architectural Sculptor. 

In support of this application we enclose the following materials: 

1.A statement of significance, which includes new research demonstrating our understanding of  
the sculptural scheme of the West Front

2.Our statement of need, which is founded in the York Minster Neighbourhood Plan

3.The application proposals with supporting drawings

4.An exposition of the creative process, to demonstrate the quality of thought and outcome

5.A heritage impact assessment

6.Our Architectural Sculptor’s Curriculum Vitae and details of his work 

The application also includes provision for other minor works as necessary, including minor stone 
repairs and bird protections as noted on the as-proposed drawings.  These are matters that fall 
to the Fabric Advisory Committee and for approval under the Care of Cathedrals Measure and 
therefore do not require planning permisison, but are shown on the drawings for completeness. 

We hope that YCC officers find all these materials complete and correct. If there are any further 
particulars that would assist YCC or consultees, please do not hesitate to let us know. 

We acknowledge with gratitude the pre-application consultations with the authorities of the City 
of York, who have been supportive and favourable to this proposal.  

The Rt Revd Dr Jonathan Frost 

Dean of York Minster
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Fig. 1 Elevation of York Minster highlighting the niche to be filled with the proposed new statue
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Fig. 2 Above: HRH 
Queen Elizabeth II in 

Garter Day Procession 
Source: royal.co.uk
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42.1 Statement of Significance

Our Statement of Significance for York Minster overall is 
drawn from the Alan Baxter Conservation Management 
Plan 2009. More specifically there is (at Appendix C) the 
related draft 2021 updated Gazateer entry for the West 
Front. One does not have to look much further than these 
two sources to restate the Exceptional and International 
heritage significance of the West Front as a physical 
entity and the extraordinary power of the frontage 
architecturally and historically within the environs of 
the Minster and the City. 

The significance of setting is less explicitly defined 
in current sources but this also needs little close 
examination for our purposes. The setting is also of 
Exceptional significance. The west facade is both 
dominant and prominent within the entire context and 
urban place. However, we can also reflect that one of 
the core intentions of this commission is to be a seed 
and focal point for a major public realm project for the 
entire reordering and enhancement of Duncombe Place. 
The Neighbourhood Plan prepares the ground for the 
formation of a world class civic space to be known as 
the Queen Elizabeth Square. When executed in the years 
that follow, this will be the preeminent, largest, and 
most significant public civic space in the City of York. 

The statue we are assessing will be a focal point within 
the framing focus of the Cathedral West Front as a 
whole. The following passages restate the significance 
of York Minster and this facade. We can also elaborate 
somewhat further on the significance of the architectural 
niches on the four great West tower buttresses derived 
both from Stuart Harrison’s essay which follows and 
which summarises the evidence we have for the current 
and historic sculptural programmes of the West Front. 

‘The West Front incorporates four massive 
buttresses which support the western towers. 
Like the adjacent façade wall, these are 
ornamented with superimposed tiers of 
niches. The    second tier up on the western 
face of each buttress consists of a single tall, 
broad niche, larger than any of the others. 
Each of the four niches contains a substantial 
square plinth. The surviving statues are to be 
found in the north and south niches. There 
is no evidence that the plinths in the other 
two niches supported statues. Likewise, the 
numerous other empty niches never contained 
statues. The two equestrian statues are 
therefore especially significant.

As originally constructed c.1310, the four 
large niches lacked the square plinths. These 
were inserted later. They are not bonded in 
to the surrounding masonry, and their foliage 
decoration is comparable to some of the 
foliage on a higher level of the façade datable 
to c.1330. This is the date of the plinths and 
the two equestrian statues.

The statue on the north side now consists of 
nothing more than a pair of feet and some 
hooves. However, early 19th-century drawings 
show that it represented St Martin dividing 
his cloak with the beggar. The other statue is 
better preserved but more enigmatic. It has 
been described as a camel; but the ‘hump’ 
is actually the remains of a rider. A small 
figure beneath the horse, and the remains of 
a wing in front of it, identify this as St George 
and the dragon. St Martin and St George 
represent the ideals of the charitable knight 
and the chivalrous knight, ideals that were 
particularly pertinent in the 1330s when York 
was the administrative centre for the Scottish 
campaigns. 

St Martin and St George are connected 
thematically to the other sculptures on the 
west front which, though largely restorations, 
preserve the original 14th-century concept.’

Christopher Norton: Unpublished 
note, cited by Harrison, 2021 

Quoting from Christopher Norton’s short appreciation 
of the two extant but fragmentary sculptures in the 
outer niches depicting St Michael and St. George, it is 
notable that Norton suggests that the niche that we are 
proposing as the site for this new sculpture may never 
have had a sculpture placed within it. Stuart Harrison’s 
essay indicates that the niche may have been adapted in 
preparation for an unknown sculptural proposition, which 
could have been curtailed by the plague. To the extent 
that there is any confidence in this speculation, which 
Norton acknowledges is uncertain, raises a question as to 
whether or not it is historically significant that the niche 
was left unoccupied. Given the nature of the assessment 
we must undertake, the subjectivity of this discussion 
might allow us to acknowledge but not analyse further, 
the uncertainty before us. However, my starting premise 
is that we cannot reasonably argue that, because the 
niche is empty, there might be harm to the heritage 
significance by placing a new sculpture here. 

York Minster generally; the West 
Front; the niche and the setting of this 
proposal is of exceptional architectural 
and historical significance. The wider 
setting of the Minster and Duncombe 
Place is also highly significant in 
its parts, but is also recognized as 
having considerable potential for 
enhanced significance, if re-ordered as 
intended to become a ‘world square’ as 
envisaged in the Neighbourhood Plan.  

The identity, representation and 
iconographic meaning of the sculptural 
programme within the West Front is also 
of considerable historic significance; 
Harrison’s 2021 summary of this history, 
evolution and restoration indicates that 
there are themes which are powerfully 
spiritual, including the Genesis story and 
the emblematic significance of the St 
Martin and St George statues. There are 
also secular and temporal representations 
of powerful historical people of the church 
and city. The proposed statue for the 
Monarch can therefore find a meaningful 
place in this historical context.  

Statement of Heritage Significance

York Minster
Conservation 
Management Plan
Vol. 1
Adopted September 2009

Alan Baxter

Fig. 3 Right: The Summary 
statement of significance for 

York Minster on the following 
page is drawn from the 2009 
Alan Baxter CMP. This CMP 
is now in the process of being 

fully revised and re-edited. 
The Gazetteer from the draft 

2021 CMP is appended which 
adds detail specifically on the 

heritage of the West Front.
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52.2 Statement of Significance

York Minster Conservation Management Plan - Summary Statement of Significance
2009 - Alan Baxter

Alan Baxter    York Minster Conservation Management Plan  /  Adopted September 2009 185

3.2 Summary Statement of Significance 
York Minster is the principal place of Christian worship in York, Yorkshire, and the 
Northern Province of the Church of England, and a long–established place of Christian 
administration.  The apparent presence of a Bishop of York at the Council of Arles in 
314AD and the re–foundation of the Minster in the 7th century are testament to the 
Minster’s long history and status and a continuous Christian tradition spanning more 
than 1,300 years.  Its profound spiritual and cultural value is therefore unquestionable.  
The present Minster, constructed after 1225, is also a deeply–rooted source of identity 
for its city and county, not least because it is a defining and unmistakable feature on 
the skyline of York and its environs.  It is a spiritual and civic focus for individuals and 
groups alike, providing a treasured environment for reflection and thanksgiving to its 
regular congregations, the Diocese and Province of York, local people, tourists, diverse 
organisations and the armed forces.  The Minster’s clergy, staff, volunteers, musicians 
and friends enjoy a strong sense of community, and the warmth of their hospitality is 
often commended by visitors.  There is a very strong musical tradition, which brings 
great pleasure to visitors and adds significantly to the atmosphere of the building and 
the experience of worship.

The Minster stands as a witness to the history of York: its monuments, outstanding 
archaeology and extensive Collections provide unique evidence of the city’s past 
and development.  The Collections include objects and documents which testify to 
local and national history: some, such as the Horn of Ulf and the York Gospels, are of 
particular antiquity and significance.  The building itself has exceptional evidential and 
design value.  Its sheer scale and the quality of its craftsmanship reflect the prosperity 
of the medieval city and the ambition of its patrons and archbishops, and position 
the Minster in the first rank of European great churches.  More than that, its particular 
interest rests in the way it contributed to the distinctive evolution of the Gothic 
tradition in the north of England, and the way it illustrates how architectural concepts 
were transmitted across medieval Europe.  The Chapter House and especially the 
Vestibule channel French ideas that were being introduced at court; these ideas were 
then developed in the nave and choir in an increasingly idiosyncratic fashion.  

The Minster’s celebrated medieval stained glass is an integral part of its architectural 
design and essential to creating the special atmosphere of the building.  By virtue 
of the remarkable extent of survival and its artistic and technical quality, it is 
unquestionably of international importance.  The Minster and its glass and fittings were 
the creation of many designers and craftsmen of regional and national importance.  
Today the design and craft tradition is kept alive through the work of the Minster’s 
stonemasons and conservators, and their skill and knowledge is one of the cathedral’s 
greatest heritage values.  Above all others, it is the architectural and artistic values of 
the Minster, and the achievements and skill of both past and present designers and 
craftsmen, which is most admired by visitors.

The Precinct includes buildings of national importance, not least St William’s College.  
The northern part of the Precinct is a highly–valued and much used city centre green 
space.  By contrast, the urban density south of the Minster forms the distinctive foil to 
the Minster that is experienced by most visitors.  Like the Minster itself, the Precinct’s 
archaeology and architecture are outstandingly important and unique evidence of 
the history and development since the Roman period of one of the country’s most 
important urban centres.  
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62.3 Understanding the Sculptural Programme of the West Front

Archaeological Report on the West Front Sculpture at York Minster
Dr Stuart Harrisson
2021

Background
Given the current proposal to install a statue of HM the 
Queen on the west front of the minster it was thought 
that a better understanding of the figural sculpture of 
the front might be useful. I was therefore asked to write 
a short summary of the scheme.

In doing so I have relied to a great extent upon 
the published and unpublished works of Professor 
Christopher Norton who studied the material in depth 
in the 1980s and 1990s, particularly when the west 
front was scaffolded for repairs. He also served on the 
cathedral FAC at the time. I am grateful for Professor 
Norton in supplying me with his unpublished typescript 
article on the west doorway and for a specially written 
summary of the evidence for the two equestrian statues, 
both of which are attached as separate documents for 
those wishing to enquire in more detail. Sarah Brown’s 
‘York Minster: An Architectural History 1220-1500’ also 
gives the current understanding of the development of 
the nave and west front.

The date & development of the West Front scheme
The west front as a design evolved over time and there 
is no dating evidence other than the contract to glaze 
the west window in 1337. Work to start a new nave 
commenced in 1291 but must have been in preparation 
for some years and the scheme dragged on well into 
the 14th century. It seems that archbishop Melton was 
likely to have been instrumental in pushing it to basic 
completion. Architectural embellishment focuses on the 
buttresses, the west doorway and the west wall flanking 
the west window (Fig 5). From the beginning the front 
was conceived as a twin tower design replacing an 
earlier front of 12th-century date which also had twin 
towers. It was unfortunately never completed to the 
original overall design and construction dragged on for 
over 40 years.

The tower buttresses are decorated with niches that have 
pedestals for statues and in the lower zones conventional 
arch heads with tracery cusping and which are arranged 
in tiers which can be read across the front. At the level 
of the west window springing there is a distinct change in 
the niche arches to a nodding ogee design that projects 
forwards from the plane of the niche. Similar arches 
adorned the ends of the shrine of St William that stood 
at the east end of the nave and whose fragments are 
now in the Yorkshire Museum. For our current purposes 

the present western tower belfries should be ignored as 
they are a much later addition. We can also be certain 
that the original design and conception of the front as a 
unified design with belfries was never carried to fruition 
and that moreover the changes in architectural style at 
the time from geometric forms to curvilinear flowing 
tracery and nodding ogee arches were adopted as a 
change of design during construction.

Notably the crocket decoration to some of the internal 
gabled canopies of the blind arcades of the front appear 
to be in the same style as the crockets on the tomb 
canopy of archbishop Greenfield d.1315 which may give 
some inkling to the rate of progress of the works overall. 
Though Norton suggests that some of this arcading was 
damaged in the fire of 1840 and replaced.

The front itself suffers, as a piece of architectural design, 
from the great width of the nave so that despite the 
building being one of the tallest medieval structures in 
Britain, it is the width factor that dominates the overall 
scheme. One has only to compare it to Beverley Minster to 
see the difference where, because of the much narrower 
nave, it is a sense of verticality which dominates the 
overall design. This greater width at York did however 
allow of one advantage which was the immense size 
of the west window and greater area for the display of 
decorative glass. The master mason faced with large 
areas of wall decorated them with tiers of niches and 
tracery panelling both internally and externally (Fig 5).

The three sculptural zones
The sculptural cycle can be broadly split into three 
zones or areas of focus in which each one displays its 
own specific sculptural cycle.

Lower Zone 1
The lower zone has four wider than usual niches set 
into the tower buttresses of which the two outer niches 
retain evidence for equestrian statues which were 
shown in more complete form in early 18th-century 
engravings of the minster such as that by Kip after a 
drawing by Francis Place (Fig 6). Norton suggests that 
these niches are not the original arrangement because 
the pedestals are straight-jointed to the flanking wall 
structure and their decorative foliage matches that of 
the upper tiers of ogee-headed niches rather than the 
more conventional lower niches. He therefore suggests 

Fig. 4 The west 
front today showing 

the main elevation 
with its three zones of 
sculptural decoration.

Fig. 5 The early 18th-
century depiction of the 
west front by Kip after a 

drawing by Francis Place 
shows the two equestrian 
statues in more complete 

condition. This is very 
noticeable on the original 

print which is very large in 
size. YML Oversize prints 

collection
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Fig. 6 The remains of the statue of St Martin now show only the 
lower part with the legs of the beggar and the horse

Fig. 7 The remains of the figure of St George identifiable through 
the lance piercing the dragon’s mouth below the horse at ground level

that they form an alteration dating to the 1330s in which 
the pedestals were raised in height. Notably no two of 
the pedestals have the same design and they show a 
diversity of decorative forms (Fig 5).

He goes on to identify the northern equestrian figure 
as being St Martin, dividing his cloak and cites an early 
19th-century drawing which shows the statue when it 
was more complete. This identification is already well 
known and has been generally accepted. Today very 
little of the statue survives (Fig 7) with only the feet of 
the beggar or poor man and the legs of the horse being 
identifiable. What remains suggests that the statue group 
was produced in coursed stone rather than a single block.

In the case of the southern statue, though there are 
more physical remains, there is less pictorial or written 
evidence but Norton identifies it as being St George 
and with that in mindit seems that what we now see 
is the much decayed remains of the horse and a much 
truncated horseman facing northwards in which he holds 
a lance whose shaft is angled down to engage with the 
jaws of the dragon’s head lying side on at floor level 
(Fig 8) with a small figure to the right. That conforms 
to contemporary and later illustrations of the saint on 
a horse trampling down and piercing the dragon’s head 
with a lance or spear. If this is a correct reading it tends 
to confirm Norton’s identification of the figure. Norton 
seems to think that the evidence suggests that there 
were only ever the two equestrian statues and that 
the other two niches were always empty. This might 
well be the case and that the niches were provided as 
a matching group of four to achieve an architectural 
symmetry across the front of the buttresses.

Lower Zone 2
The second area of sculptural significance is also in the 
lower zone but restricted to the central section of the 
nave set between the towers and includes the west 
doorway and the sculptures set in niches around the area 
flanking the arch head (Fig 9). The doorway is unusual 
in the context of English architectural design in that 
it incorporates a cycle of figure sculpture in the third 
arch order. Figure sculpture cycles in English medieval 
arch heads is relatively rare. In this respect the whole 
of the existing arch head which included remains of the 
medieval original fabric mixed with some replacement 
voussoirs put in by the minster master mason Shout in 
the early 19th century was replaced in the late 1990s. 
Norton recorded these and studied them in detail at the 
time and he discusses these voussoirs at length in an as 
yet unpublished paper which has unfortunately become 

delayed in the publication of a collection of conference 
papers. 

He explains that at the time it was not clear which of 
the voussoirs in the arch head were original and which 
were by Shout as all were to some extent suffering from 
decay but once the arch was dismantled it was possible 
to identify which was which. This was especially so with 
the foliate carving more than the figurative. In terms 
of the figurative sculpture my own observations of the 
dismounted voussoirs shows that it is possible to identify 
by their style of carving which are medieval originals and 
which are figures replaced by Shout.

More importantly Norton has identified the sculptural 
cycle as a Genesis theme and which was then used to 
create a replacement sculptural scheme in the new arch 
head. So the doorway retains the original basic sculptural 
theme. He worked out that the arch order needed to be 
read from side to side by someone standing centrally in 
front of the doorway and looking up at the arch head. To 
understand how this works I have repeated his diagram 
of the voussoirs below:

L8 God sentences Cain

L7 Cain kills Abel

L6 The sacrifice of Cain/Abel

L5 Eve Spinning

L4 The expulsion of Eve by the angel 

L3 Eve hiding in the garden 

L2 Adam takes the apple from Eve 

L1 Eve tempted by the serpent 

R8 Cain driven out by the angel

R7 God calls to Cain

R6 The sacrifice of Abel/Cain

R5 Adam Digging

R4 The expulsion of Adam by the angel

R3 Adam in the garden

R2 The remorse of Adam and Eve

R1 Adam watches

As Norton points out this is an unusual arrangement in 
which the viewer has to alternately look left to right 
and back again and from bottom to the top to read the 
sculptural cycle in sequence. So start at L1 then R1 back 

2.3 Understanding
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to L2 then R2 etc. The story then makes sense but as 
Norton points out is also a rather truncated version.

Norton also discusses the design sources for the 
doorway overall with its open tracery tympanum and 
trumeau convincingly citing the earlier entrance into 
the chapter house at Westminster Abbey from its 
vestibule and also the angels flanking the entrance 
to the vestibule from the cloister alley as a possible 
prototype. He discusses how this influence also 
manifested itself in the York chapter house vestibule 
design of the 1280s before appearing in the modified 
form of the west front doorway.

He points out and discusses the various statues on the 
exterior flanking the head of the window. Two male 
secular figures set in niches flank the gable enclosing 
the west doorway arch head and are traditionally 
identified as members of the Vavasour and Percy 
families who contributed stone to the building. In 
their current form they are replacements for medieval 
originals put in between 1802-16 when Shout was 
restoring the front but thought to be by the sculptor 
Michael Taylor. They in turn were restored, as Norton 
points out, in the latest campaign in the 1990s.

Flanking the doorway gable above the secular figures 
are a pair of kneeling angels, also by Michael Taylor 
according to Norton, which are repeated by medieval 
angel sculptures on the interior face. The gable itself 
encloses the arch head and the tympanum formed 
between them is filled with five graduated niches. 
The central niche is now occupied by the statue of 
an archbishop, also by Michael Taylor, but Norton has 
suggested it was originally one of Christ or the Virgin. 
He also points out that the scheme should not ignore 
the treatment of the internal elevation which was also 
provided with statuary in niches though only two original 
angels now remain (Fig 10). He thinks most of the rest 
is faithful restoration following the 1840 nave fire. 
The trumeau dividing the doorway into two is unusual 
in that it has a statue of St Peter facing towards the 
nave on the interior, instead of the exterior but which 
is now a modern replacement. Norton does caution 
that externally very little original medieval masonry 
survives, if at all, only in small areas within the gable 
and at the level of the seated angels at either side.

There are also two small figures flanking the arch head 
and contained within the lower section of the gable 
framing the arch (Fig 10). They are constrained by 
the basically triangular space which they occupy and 
almost look like they are flying when in fact they are 
in attitudes of supplication. The left hand figure is very 
clear and has his arms raised in prayer and is clearly 

an archbishop, though Norton states the head is a 
replacement and both figures are by Shout. The second 
figure is damaged but almost a mirror image of the 
first, yet lacking the head so we do not know if it was 
another archbishop and as replacements for very worn 
originals the interpretation is questionable but Norton 
does suggest that they are a pair of archbishops. As 
potential donor figures they perhaps reinforce Norton’s 
suggestion that the central gable niche image was of 
Christ or the Virgin and surely could not have been an 
archbishop.

The Upper Zone 3
The third part of the sculptural scheme derives from 
the 12th-century west front in which there was a large 
number of life-size statues of prophets, apostles, 
archbishops, kings and queens numbering at least 24 
pieces. In addition there was also a Christ in Majesty 
composition featuring the central figure of Christ 
flanked by the four symbols of the evangelists of the 
winged lion, St Mark and winged bull, St Luke, the 
angel, St Matthew and eagle, St John.

Of these we have most of the life-size figure sculptures 
surviving either as the worn originals or as close copies 
done by Shout’s workshop in the early 19th century. The 
four original evangelical figures also survive though the 
Christ is lost. One wonders, given Norton’s suggestion 
of a figure of Christ originally in the niche above the 
central doorway, if that was the 12th-century Christ 
figure reworked and reused.

The evangelical figures were split into two groups with 
the angel and the eagle put inside flanking the apex of 
the west window arch and the bull and lion high up on 
the south-west tower where they have suffered badly 
from the effects of weathering (Fig 5). Plaster casts of 
the latter are in the Stoneyard architectural museum.

The 24 life-size figures were distributed around the 
upper part of the west front and sides of the western 
towers with a sub group filling the niches of the south 
nave aisle buttresses. A detailed summary account of 
them was given by Sophie Oosterwijk and Christopher 
Norton in the Friends Annual Report 1990 p.11-30 
which included a reconstruction drawing by John 
Hutchinson of the Christ in Majesty composition. It 
also included a plan showing their distribution on the 
west front, towers and nave aisle buttresses (Fig 12). 
As mentioned above they include a broad panoply of 
prophets, apostles, both holding books, kings, queens 
and archbishops. Some are identifiable from their 
attributes such as Moses with the tablets of the law 

and John the Baptist with the Opus Dei (Fig 13). They 
also compare very closely with the more well-known 
life-size statues from St Mary’s abbey.

This was not the first study of the kind as the late Paul 
Barker was the first to put together a reconstruction 
of the Christ assemblage and also did a great deal of 
work to identify the extent and dating of the life-size 
figures in the late 1970s. Unfortunately his work was 
never published at the time and largely forgotten. 
Both Barker and Oosterwijk and Norton to a greater 
and lesser extent identified which statues are original 
and which are in situ, which have been replaced by 
modern copies and which now survive dismounted from 
their original locations. Clearly they lost their original 
significance and context when they were salvaged from 
their 12th-century setting and redeployed on the new 
west front.

A number of the dismounted figures were featured in 
the inaugural exhibition of the Henry Moore Institute in 
Leeds in 1993 and a detailed catalogue and history was 
then published as an exhibition guide to this and other 
Romanesque sculpture elsewhere.

Today some figures of rather questionable quality 
(some might describe them as dire) stand in the place 
of the originals on the south buttress of the north west 
tower (Fig 14). This particular grouping of statues 
is well known from Joseph Halfpenny’s engraving of 
1795 from his ‘A Selection of the Gothic Ornaments 
of the Cathedral Church of York, pl.87’ (Fig 15). The 
appearance of the current group, put there in the 
1970s is not helped by the fact they are in a very white 
Portland Stone which makes them stand out rather 
prominently.

Fig. 8 The remains of the figure of St George detail showing the 
surviving sculpture with the line of the lance and dragon’s head 
indicated. The dragon lies on its back and its front legs stand upright

Fig. 9 The exterior of the west doorway showing the layout of the 
niches and the sculptures. The two secular male figures are restored 
replacements by Michael Taylor of the early 19th century as is the 
central figure of an archbishop. The two shields of arms flanking the 
figures are Vavasour left and Percy right

2.3 Understanding
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Conclusion
This brief discussion of the sculptures of the west front 
will hopefully serve as a summary of the main points 
relating to the design, context and distribution of the 
sculpture. Externally a great deal of the west doorway 
material is now restored copies of lost medieval originals 
with the last major intervention as recent as the 1990s.

How most of the upper zone sculpture was salvaged 
material from the earlier front and spread across a 
series of niches not only around the tower sides, west 
front but also along the buttress niches of the south 
nave aisle. What we see today is also no doubt much 
reduced in originality by the ravages of iconoclasts who 
denuded some of the easier to reach lower niches of 
their occupants but it should also be borne in mind many 
niches were always empty and designed to be so. Brown 
has also pointed out that they may never have been 
filled as intended because of the cost and also the onset 
of the Black death in 1348, which effectively stopped 
further work on the front.

The reused life-size figures of the upper zone seem to 
have survived better, as they were essentially out of 
reach but were then ravaged by weathering over time, 
often into almost unrecognisable shapes.

The west doorway figurative Genesis scheme is unusual 
in an English context as figurative voussoirs are a rarity. 
We should also be grateful that though decayed the 
overall theme of the scheme was still recognisable.

Religious figure sculpture was also mixed with the arms 
and figures of two of the patrons of the church fabric 
which was typical of the period when architectural 
works were often adorned with shields of arms of an 
institutions principal patrons.

Available sources (but not appended) are:
• Professor Christopher Norton’s comments regarding 

the identification equestrian figures

• Professor Christopher Norton’s unpublished paper 
about the west doorway design and the decoration 
of the voussoirs and statues

Publications referred to:
Sarah Brown, “Our Magnificent Fabric” York Minster: An 
Architectural History 1220-1500, Swindon 2003

Sophie Oosterwijk and Christopher Norton, ‘Figure 
Sculpture from the Twelfth Century Minster’, Friends of 
York Minster Annual Report 1990, 11-30

Sophie Oosterwijk and Christopher Norton, Romanesque: 
Stone Sculpture from Medieval England, Exhibition 
Catalogue, Henry Moore Institute, Leeds 1993

Fig. 10 Below. The interior of the west front 
which also had sculpture, now sadly lost but the 

niches remain to show their former positions. The 
figure on the trumeau is of St Peter and a modern 

replacement of the original

2.3 Understanding

Fig. 11 Above. Plan of the 
distribution of life-size reused 

12th-century figures. From 
Oosterwijk and Norton 1990

Fig. 12 Above. Figures of Moses and John the Baptist 
thought to have been made by Shout’s workshop in the 
early 19th century as replacements for weathered 12th-
century originals and now in the buttress niches of the 
south nave aisle. From Oosterwijk and Norton 1990

Fig. 13 Below. The current assemblage of Portland Stone figure 
sculptures c.1970s now filling the upper niches of the southern 
buttress of the north west tower

Fig. 14 Right. The 
engraving by Joseph 

Halfpenny of 1795 
showing the statues 
in the niches on the 

south buttress of the 
north west tower. 

From Oosterwijk and 
Norton 1990
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102.4 Statement of Need

The primary source and point of reference for the ‘need’ 
for this commission is the York MInster Neighbourhood 
Plan. The Plan is now subject to the Inspectorate’s 
examination and has material weight. 

The policy for the anticipated Queen Elizabeth Square 
and major public realm scheme for Duncombe Place is 
illustrated on the next page. It is worthwhile reprising 
the objective in the text here, with the relevant sentence 
highlighted: 

Clause 7.2.1 reads:

“A new civic and ceremonial space will be 
created for the city and named in honour of the 
Queen to mark her Platinum Jubilee in 2022. 
This public space will be a significant feature 
of the city’s public realm and requires the 
highest quality design. The Chapter of York 
will place a statue of the Queen in an empty 
niche on the West Front. Her Majesty has 
approved the proposal and will ultimately 
select the design of the statue which will be 
carved by the Minster’s masons. 

Neighbourhood Plan 2021. (Emphasis added).

An initial rendering of the desired Queen Elizabeth Public 
Square was prepared to inform this vision as illustrated 
opposite (fig 16). As City of York officers are aware, the 
development brief and design of the public space has 
not yet commenced but the potential is made clear by 
this visualisation, and also the prominent part that the 
proposed statue will play in the anchoring of the new 
open space. A visual analysis of existing views and the 
environs of the Minster follows in the next section of this 
submission. 

Our statement of need stresses the strategic and civic 
purpose of this commission. Chapter wish to adorn the 
Minster and to honour Her Majesty.  Buckingham Palace 
has given assent in principle to the ambitions of a public 
realm enhancement project, which would transform the 
West Front of the Minster and the sense of civic place 
in the environs. We will create what will become the 
Queen Elizabeth Square. 

The proposed statue is an emblematic part of this exciting 
vision, which has pre-applicaton support of the City of 
York and will be part of the public campaign to signal the 
recovery and resurgence of the City from the ravages of 
the Covid-19 pandemic and as a symbol of hope. 

Chapter’s brief
Chapter's brief has been quite firm and clear from the 
outset and has been rooted in our Neighbourhood Plan, 
which has been subject to multiple rounds of positive 
public consultation and endorsement. The brief Chapter 
set is to adorn the selected West Front niche with a high 
quality statue of our Sovereign, depicted in her Garter 
robes, with the key symbols of her office as the head 
of our church and state. The symbolic meaning of the 
orb and sceptre are central to the aim of depicting the 
temporal and spiritual role of the sovereign – and so 
demonstrate that our Cathedral Church is an expression 
and celebration of God’s work among us on Earth – in our 
stones; our practice of faith in this city, and in our lively 
programme of community outreach to the region. 

Options considered: 
For any proposal for change in a sensitive heritage 
setting, there is an expecation that options should be 
explored. Given the brief (a Queen’s Square overlooked 
by a statue of the Queen), Chapter did not imagine 
that the regulator and planners would expect there 
to be many other alternatives to meeting this brief, 
but options have been tested as a development of the 
concept design which has been through several rounds 
of design development. These designs are confidential 
but can be made available to members determining the 
applicaiton if needed. 

Summary of Need and Brief: 
The proposed statue is an outward expression of Faith, 
of our Mission to serve the City and Northern Province 
and must symbolise the place of the Cathedral Church 
in a society which recognises our Sovereign as the Head 
of State and Church.  The statue must be a worthy, high 
quality work of public art and must be a fitting adornment 
to the medieval west front of the Cathedral Church. 

Above all, the statue must not be ignored: it should not 
be overly deferential: It must fill the niche and play its 
part in the setting (conceptually and materially) of the 
proposed Queen Elizabeth Square. 

The execution of the statue must also come ‘from the 
creative womb of the Minster Stoneyard’ and exemplify 
the International Centre of Excellence in the craft of 
stonemasonry, which is critical to the long term care and 
stewardship of the Minster. 

Fig. 15 Above: Initial visualisation 
Image of the future Queen Elizabeth 
Square (author of image unknown). 
The highlighted niche for the statue 

shows how effective this statue 
commission will be to anchor the 

symbolic focus of the public realm.

Fig. 16 Below: The York Minster 
Neighbourhood Plan (cover): 

Now submitted to Inspectorate for 
Examination in April 2021.
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A Sustainable Future 2020 – 2035
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7.0  Project Areas

Policy PA2 – West Front and Queen Elizabeth Square
Development at the West Front & Queen Elizabeth Square will be supported 
in accordance with the following parameters as shown on Figure 19, 
which are to be incorporated into a development brief to be prepared in 
collaboration and agreed with City of York Council and Historic England and 
York Civic Trust:

A. A new public square will be created for civic and ceremonial use.

B. The new design of this space should accommodate necessary 
restricted vehicular access serving existing residential and 
commercial uses, cycling infrastructure including no net loss of 
cycle parking, appropriate blue badge parking and necessary 
security measures, and should support intuitive wayfinding for 
visitors to the Precinct.

C. South African War Memorial to be incorporated into the design of 
the new square and surrounding public realm.

D. Due regard must be given to the existing trees within any design.

E. Design proposals should include reference to the alignment 
of the historic Roman route from Bootham to Petergate, and 
reinforce the sense of entering the Precinct.

7.2 Area 2 – West Front and Queen Elizabeth Square
7.2.1 A new civic and ceremonial space will be created for the city and 

named in honour of the Queen. This public space will be a significant 
feature of the city’s public realm and requires the highest quality 
design. The Chapter of York will place a statue of the Queen in an 
empty niche on the West Front to mark the Platinum Jubilee in 2022. 
Her Majesty has approved the proposal and will ultimately select the 
design of the statue which will be carved by the Minster’s masons. A 
Committee made up of key city stakeholders will be established to 
bring forward the detailed design and procurement.

7.2.2 Detailed proposals for Queen Elizabeth Square will be brought forward 
by way of a development brief which will confirm the technical 
and operational requirements and civic ambitions for the space in 
agreement with COYC, Historic England and York Civic Trust. This will 
be followed by a Design Competition with public consultation playing 
an important part in the development of the design proposals.  As 
the first public square created in York in 200 years, the successful 
design will need to consider many issues which need to be carefully 
incorporated into any design solution, namely:

• Provision of necessary access and servicing for existing businesses 
and residents in Duncombe Place, Low Petergate and High 
Petergate including the Theatre Royal, St Wilfrid’s Church, Dean 
Court Hotel (drop off and pick up), The Purey Cust, York Minster, 
St Michael-le-Belfrey, Duncombe Court, and Grays Solicitors. The 
scheme must make adequate provision for the taxi rank (including 
late night capacity) and provide a sufficient turning circle for the 
National Railway Museum train and out of hours servicing, and for 
existing cycle routes and cycle parking and provide an appropriate 
level of blue badge parking.

• This is an extremely sensitive area and any detailed design will 
need to be developed in close consultation with Historic England in 

order to conserve and where possible enhance the significance and 
understanding of the historic environment here.

• Security measures are designed into the square to restrict vehicle 
access close to the Minster and create a safety barrier between 
Duncombe Place and Queen Elizabeth Square in consultation with 
COYC and the Home Office.

• Due regard will be given to Department for Transport guidance in 
relation to shared spaces.

Submission Draft
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6.0  The Policies

Figure 16: Policies Map Hatched areas do not indicate proposed building footprints 

NMinster Precinct 
Neighbourhood Area

Project Area policy boundary

The City Walls District Green 
Corridor

Existing
Minster

Minster welcome: tickets, shop, 
toilets (no refectory)

Chapter of York staff housing

Minster support uses: offices, 
Stoneyard, police, storage
Minster owned residential and 
commercial buildings
Minster learning: library, 
archive, museum, nursery 
school

Publicly accessible green space

Private gardens

Buildings outside Minster 
ownership
Cycling routes (refer to Figure 
8 for walking routes)

Proposed
Minster welcome: tickets, shop, 
refectory, toilets
Chapter of York staff housing, 
storage
Minster support uses: 
Stoneyard, storage
Minster owned residential and 
commercial buildings
Extension to Minster learning 
uses – learning and collection 
space
New public green space 
(Sensory Gardens)
New public green space /
square

Private gardens

Enhanced access to City Walls

Enhancements to City Wall 
ramparts
Public realm improvements 
(hard and soft landscape)
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Fig. 17  The York Minster Neighbourhood plan policy areas. PA 2 is the proposed Queen Elizabeth Square. This plan is now submitted to Inspectorate for Examination in April 2021.
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7.0  Project Areas

Existing

Publicly accessible green space

Private gardens

Moderate quality tree*

Existing trees (indicative 
location)

Cycling route

Proposed

Public realm improvements 
(hard and soft landscape)

Retained and improved vehicle 
access (indicative alignment)

Footstreet with restricted hours, 
one-way vehicle access from 
Bootham Bar

Reconfiguration of Minster 
access

A-DA-D Refer to Policy PA2 

Figure 19: Area 2 Parameter Plan – West Front and Queen’s Square

N

AA
BB

CC
DD

*Tree classification is based on Tree Risk 
Assessment, Tree Survey 2016, Barnes & 
Associates
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7.2 Area 2 – West Front & Queen Elizabeth Square

7.2.1 A new civic and ceremonial space will be created 
for the city and named in honour of the Queen to mark 
her Platinum Jubilee in 2022.

This public space will be a significant feature of the 
city’s public realm and requires the highest quality 
design. The Chapter of York will place a statue of the 
Queen in an empty niche on the West Front. Her Majesty 
has approved the proposal and will ultimately select the 
design of the statue which will be carved by the Minster’s 
masons. A Committee made up of key city stakeholders 
will be established to bring forward the detailed design 
and procurement.

7.2.2 Detailed proposals for Queen Elizabeth Square will 
be brought forward by way of a development brief which 
will confirm the technical and operational requirements 
and civic ambitions for the space in agreement with 
COYC. This will be followed by a Design Competition 
with public consultation playing an important part 
in the selection of the preferred design. As the first 
public square created in York in 200 years, this will be a 
community led scheme. The successful design will need 
to consider the many issues which need to be carefully 
incorporated into any design solution, namely:

• Restricted access along Duncombe Place must be 
maintained for the Theatre Royal, St Wilfrid’s Church, 
Dean Court Hotel (drop off and pick up), The Purey Cust, 
York Minster, St Michael-le-Belfrey, Duncombe Court, 
and Grays Solicitors. The scheme must makeadequate 
provision for the taxi rank (including late night capacity) 
and provide a sufficient turning circle for the National 
Railway Museum train and out of hours servicing, and for 
existing cycle routes and cycle parking.

• This is an extremely sensitive area and any detailed 
design will need to be developed in close consultation 
with Historic England in order to conserve and where 
possible enhance the significance and understanding of 
the historic environment here.

Security measures are designed into the square to 
restrict vehicle access close to the Minster and create 
a safety barrier between Duncombe Place and Queen 
Elizabeth Square.

Excerpt from Neighbourhood Plan PA 2
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This short section of our submission seeks to illustrate 
the working methodology for the statue commission. 
The aim is to demonstrate that: 

1. all feedback and pre-application advice has been 
treated with the utmost seriousness and attention

2. our Architectural Sculptor has a really strong creative 
methodology, with the right attention to detail and 
the intent to achieve a high quality outcome that the 
Minster and the royal subject deserves. 

3. There is an expectation of further refinement from 
the present design, to the final execution, with a clear 
path ahead to be determined under the CCM consent. 

Responding to Feedback:

Design process and authorship: 
One of the most critical elements of feedback from 
the pre-application enquiries under the Cathedrals 
Measure was on the question of the commissioning 
process. Chapter has answered the question about the 
source of the creative mission and who the author of 
the ‘Architectural Sculptor’ will be. Chapter have put in 
place mentoring and support for the Sculptor and have 
established a statue advisory panel. 

The proof of success in this process has both been the 
significant evolution and change in the design. 

Symbols of the State and Commonwealth: 
The CFCE advised against the proposals for incorporation 
of the symbols of the commonwealth into the design. 
Related (but different) representations were made 
by York FAC members. Therefore the proposal for an 
embellished girdle has been removed from the designs. 

The Architectural Sculptor and design team are still 
researching other elements of detail in the design 
and a day out in London is now planned to finalise the 
research for all other elements of detail, including a 
visit to St Jame's Palace to view the garter robes; to 
the National Portrait Gallery (by special arrangement) 
to view historical portraits and details of monarchs and 
the depiction of their accoutrements of office including 
the diadem, orb and sceptre; and to view statues of 
monarchs in London. 

This field work will inform and help us finalise these 
points of detail. We also have friendly access to Ian Rank-
Broadley who has had long access to and experience of 
royal portraiture and is willing to be a critical friend, 
https://www.ianrank-broadley.co.uk/ and we also have 
good portrait photography of the Queen with the kind 
assistance of the Palace  

Stylistic and Aesthetic principles. 
It was asked in pre-applicaton dialogue if the design 
process should be about ‘designing in a pastiche-
medieval style’. Chapter took advice and considered this 
carefully as a point of principle; our sculptor also took 
the question very carefully into consideration and we 
then took advice from the Statue Advisory Panel. 

There is a difference between pastiche and striking a 
note of appropriate authenticity and harmony: the 
difference is subtle and lies in the eye or mind of the 
critic. By definition it cannot be pastiche to depict 
the Queen in Garter robes, which are themselves the 
product of generations of stylistic choices. The Garter 
robes are of their time and that must be authentic. We 
have chosen symbols to represent the Queen’s authority 
and thus propose that she is depicted with her emblems 
of state. It seems to us that these elements must be 
depicted authentically therefore. To find and re-present 
that authenticity we can either go to actual objects that 
are held and worn to this day, or we can go back to great 
sources of royal portraiture through time and, with some 
careful study, make sure that these details are precisely 
authentic. 

One very important detail that must be judged right is the 
detail of the statue’s dress-robe. There is a danger that 
stylistically if one tried to depict a figure of high status 
wearing C13th embellished robing that one might find a 
pastiche would not be successfully achieved or desired 
and would be incongruous.  To find our course on these 
aesthetic matters, we looked to precedents: historic 
and more recent sculptural commissions. Consider the 
Douglas Jennings statue of the Queen, from July 2018 
illustrated right. 

What we first notice in the Jennings is the skill in 
portraiture. Consider the details of face and hair, the 
way the eyes look and the very well judged poise of the 
head and shoulders; the dignity and ‘hauteure’  given 
by posture. Next our eye is caught by all the details 
of the robe and the emblems of office: these details 
are realistically depicted and are spot on.  It is also 
interesting how the robes are really articulate in their 
drapery, but the dress worn by the sovereign is neutral 

3.0 Design and Accessibility considerations

Fig. 18 Douglas Jennings 
Sculpture of HRH Elizabeth II.   

2018
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and could be of any era.  Douglas Jennings seems to 
have quite cleverly avoided a trap of stylism here:  our 
sculptor proposes to do the same for our proposal. 

We can do a lot of good simply by looking at precedents. 
In the early design stage, we collected a range of statuary 
examples, including the references suggested by CFCE to 
inform a critical journey. These precedents have been a 
useful background to our own exploration of this artistic 
commission. 

Building the form and studying ‘déhanchement’ 
From the initial drawing, which was a frontal image, 
we have studied the context of the statue and the west 
front. The drawings (appended) that examined viewing 
angles and the elevation of the statue over the street-
scape helped us to consider the eye-line of the statue 
and how the pose needed to respond to the niche in its 
setting and context. 

Simply building the niche at quarter scale was a vital 
part of the design journey, eliciting confidence in the 
depth of modelling and the overall width of the statue. 
This was one of the initial critical observations of the 
statue advisory group. Our sculptor also made significant 
changes to the arrangement of the statue once we had 
examined the context with greater precision, including 
reversing the location of the plinth and redesigning to 
embrace the full width of the niche. 

As our sculptor describes in this own words, there 
have also been a number of vital judgements about 
the relationship between posture, form, detail and the 
depicted age of the sovereign. The maquette really 
illustrates the strength of the figure, her ‘hauteure’ , 
dignity and regal confidence and poise. The eye-line 
looks down Duncombe place and thus the posture of 
the body follows, with the line of the shoulders and the 
weight on the feet, which pivot around and embrace the 
orb and sceptre as the crucially symbolic identifiers of 
office and authority. 

There has also been a useful discussion with our mentors 
about the nature of the statue and what it seeks to 
achieve. There will be people who see this sculpture as 
an act of celebration, commemoration or honouring of 
the Sovereign – so the functional response is symbolic. 
There are people who will see this in a more emotive 
and emotional sense: excitement; awe; reflective 
contemplation; or pride in City, Minster, Nation.  An 
emotional outcome will also be a functional response, 
seeing delight in the aesthetic object. 

Part of the aim of the next stage of detailed development 
will be to ensure that the likeness and the details elicits 
the right response in the viewer – especially in relation 
to the facial expression. 

Final Development of Details: 

As noted in the introduction, we are seeking Planning 
Approval. There is a rigorous process under the 
Cathedrals Measure for determining all matters of detail. 
Therefore we would anticipate that the City of York 
planning consent would approve the statue as proposed 
in this submission in the knowledge and reassurance that 
the highest quality of outcome will be delivered under 
the CCM procedures. If further particulars or details are 
required, please advise. What would be most unfortunate 
would be if we had two regulators with differing ideas on 
details and a resultant 'design by committee' scenario 
which is proven not to deliver high quality outcomes.  

Accessibility Questions

Chapter have considered both physical and intellectual 
accessibility to this project. 

In terms of physical access for people of limited mobility, 
the statue will be viewed from a public open space and 
therefore there is universality and equality of means to 
appreciate the statue. It goes without saying, however, 
that one of the ambitions of the future project for Queen 
Elizabeth Square is to improve accessibility for all, and 
to improve and democratise the enjoyment of both City 
and Minster. 

Provision for accessibility intellectually and for those 
with partial sight can be partly answered at this juncture. 
Chapter will be making arrangements for digital 
interpretation of the statue (via the Cathedral's website 
and guidebook materials) and the process of making the 
statue will be celebrated by an exhibition within the 
Cathedral to coincide with the Platinum Jubilee in 2022 
(in association with the cultural programming of the City 
of York). 

Accessibility for those with visual impairments is not yet 
certain. It may be that a 'VocalEyes' audio description of 
the statue could be included in the digital interpretation 
resources. We will reach out to the relevant stakeholders 
to explore the possibilities, so that there can be a best-
practice approach to meeting the needs of all audiences.

3.0 Design and Accessibility considerations
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Fig. 19 The Architectural Sculptor’s Studio illustrating the connected and referential nature 
of the working methods adopted.

An initial drawing was produced in response to an invitation to propose a 
design for a statue of the Queen to mark both the jubilee year in 2022 and 
the creation of a new square at Duncombe Place to be named in her honour. 
The garter robes, diadem, orb and sceptre were the essential elements of 
the brief and a wish to reference the commonwealth was also mentioned.

This design was worked up further to produce a second drawing prior to the 
first meeting of the statue advisory group in April 2021. At this point accurate 
scans of the niche had been obtained to work to and a decision made that 
the idea of an embroidered sash discreetly referencing the commonwealth 
could be dispensed with to allow more focus on the form created by the 
drapery. The head was angled to look down the principal approach to the 
Minster and a less stiff, less-frontal pose introduced for the figure.

After the April advisory group meeting, further changes were made to produce 
a third drawing. In this design the head was  also inclined slightly down to 
pick up one of the lines of sight identified by the Cathedral’s Surveyor. The 
idea of a veil was dropped and the composition widened to utilise even more 
of the niche. The drapery has also been reconsidered, especially around the 
hem of the dress to better “ground” the figure, while the overall pose has 
been changed to provide a “protective” gesture around the orb and sceptre. 
The supporting pedestal is retained as it provides a direct connection to the 
architecture of the plinth beneath and because resolving the orb and sceptre 
as projecting elements held in the hands in stone has serious limitations. We 
may consider rendering these detailed features in a casting or other material 
for durability. The base of the niche at present has a sloping profile and when 
this is accounted for in the final statue it will allow for a small pedestal 
beneath the figure which will allow more shadow under the hem of the dress 
and the cloak.

The third and new drawing provided the basis to then make the 1 to 4 
scale model, where issues of projection from the niche, shadows, detail, 
and physical mass could be explored in greater depth with the aid of a life 
model and props. At this stage the weight was shifted to the other leg to 
form a stronger stance, emphasising the gaze down Duncombe place    and 
the expressive idea of the figure standing resolute in the face of all the 
upheavals in the world over the last 70 years. This change of weighting also 
forms a more protective hollow around the pedestal and enables three sides 
of it to be seen, emphasizing the symbolic focus of these accoutrements of 
regal office. 

The Queen is shown in her later years to celebrate her achievements over her 
seventy years on the throne, with the orb and sceptre as symbols not only of 
the coronation but also her role relating to church and state. The model is of 
very small scale to show complete features but it is proposed to use images 
taken between the golden and diamond jubilees as source material on which 
to base the full size portrait. A current likeness of the Queen in her late 
nineties would not work with the very upright stance of the figure.

The Garter robes are particularly pertinent to the West front of the Minster 
as the order was founded during the period of its construction. The long 
shoulder ribbons of the Garter robe have however been omitted, as they 
have no symbolic significance other that as fastenings for the collar and 
in terms of the composition they detract heavily from the face, especially 
when viewing the figure from below. They also make the upper chest area 
cluttered with detail and rendering them in stone would present real 

challenges to avoid them looking like applied strips of pasta.

The dress itself has been designed to be non specific in age or type and 
so allow the figure to sit more comfortably into the medieval façade. It is 
very much the sentiment of everyone at the Minster that first and foremost 
the statue should be part of the fabric and not an artistic or deliberately 
contemporary statement imposed upon it. At the same time a portrait of 
the Queen in her later years wearing specific regalia does not allow a strict 
reproduction of a thirteenth to fourteenth century female sculpture to be 
attempted. I believe the design does however have to acknowledge, respect 
and borrow from those historic antecedents where it can in order to be 
a success on the building. The design is therefore of our time, but also 
harmonious in the context of the current cathedral fabric. 

At the stonecarving stage it is intended to produce the pedestal, orb, and 
sceptre as separate elements as this will enable greater accuracy in the 
carving of each of these items if they are worked individually. There will also 
be a considerable saving in time as they can be worked simultaneously to 
the figure and the weight of the statue for fixing can be reduced. As noted 
above, we may explore alternative materials for these significant detailed 
elements. 

Architectural Sculptor for York Minster Stoneyard 
May 2021

Design Statement by Architectural Sculptor: 
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165.0 Heritage Impact Assessment

Introduction and Purpose
When considering the impact of this proposal, we first 
must acknowledge the rather rare occasion this proposal 
represents. The impact of introducing a new artwork 
to an existing, highly significant, architectural façade 
is not going to be especially concerned with ‘harm’ 
of a material, physical nature. The statue proposal is 
additive: there will be nothing taken away from existing 
fabric by the introduction of this work. The material 
impact is therefore negligible. Thus evaluation has to 
reflect on the visual, aesthetic impact. Impacts can also 
be social or intellectual. Consideration needs to also 
relate to meaning, symbolism and identity. Therefore 
this appraisal necessarily has to reflect on subjective 
judgements on how an intervention of this nature will be 
read by current audiences and future generations. 

It is within this context of meaning and representation 
that the case for the sculptural project is made out, 
which is discussed in the Statement of Need. Much of our 
assessment relates to back to that Statement of Need. 
As explored below, we can show that there is very little 
actual or potential ‘harm’ arising from this proposal; 
there are also very real and potential public benefits. Even 
so, in this subjective space and evaluation of an artwork, 
justification must be carried by the expressed need. 

York Minster welcomes all those who come to worship and 
pray. The Cathedral welcome thousands and thousands 
of visitors too, coming in all their diversity from across 
the City of York and the world, with lots of beliefs and 
doubts and confusions.  The statue of Her Majesty the 
Queen will overlook one of the most striking and popular 
public open spaces in the City, which will be delivered 
by the Neighbourhood Plan. All these people together 
will encounter this work and therefore our measure of 
benefit is somehow part of our shared experience of 
being citizens and of being human. 

For a person of faith this statue may strike a chord 
because we are representing how the Queen, as Head of 
State and Head of the Church, endows and imbues with 
Minster with her grace and privilege. For people of other 
faiths, or of no faith, the Queen may be seen as a revered 
and prominent public figure, worthy of respect, love or 
devotion – in much the same way as the Minster can be 
seen as an beloved and enduring historic building. And 
there will be others who will have other views, but for 
whom the monarch at the very least is an internationally 
renowned ‘celebrity’. For some, the West front of the 
Cathedral and this new statue may play little more a 
part in their lives than an opportunity for a ‘selfie’ and 
a fleeting memory:. But even in that rather ephemeral 
situation, the statue plays a part in marking a place and 
an experience which will have resonance. 

We all share the experience of being citizens under the 
reign of Queen Elizabeth II. In time her reign will shift in 
our perceptions from lived experience, to memory and 
then will subtly become ‘history’ for future generations. 
We cannot write that history now, but we can be sure 
that the long and dignified reign of the House of Windsor 
is an enduring part of the history of Britain in the 20th 
and 21st century. We need not have any doubt that 
placing this statue permanently into the proposed niche 
will endure historically; this event makes and marks that 
history.  

Policy Framework
The most recent Planning Policy Framework into which 
we need to acknowledge this proposal sits is primarily 
the York Minster Neighbourhood Plan. We also observe 
various heritage policies both of the Minster itself, in the 
conservation planning context and the Care of Cathedrals 
Measure (CCM). The Neighbourhood Plan has posited and 
promoted this sculpture and now has material weight in 
the City of York. The plan has been through three years 
of evolution and consultation and is currently under 
examination. Previous versions of the neighbourhood 
plan have been consulted upon and therefore can be 
judged to have broad acceptance to the principle of 
this commission, including the proposal for the Queen’s 
statue and Queen Elizabeth Square  

The proposal we are now bringing forward should not 
be contentious therefore. Regarding conservation 
policies more generally within the NPPF and various 
protective policies for heritage in the York Local Plan 
there is a core expectation of protection, preservation 
and enhancement of heritage values. Historic England’s 
Conservation Principles 2015 also provides us with 
acknowledgments of matters protective but, as already 
stated in our introduction, this proposition for a new statue 
is not anticipated to be physically intrusive or harmful. 

This is a commission which is introducing a new work into 
a highly significant place. Questions of public interest 
are clearly germane.  Heritage protection and evaluation 
would normally come with an expectation of ‘options 
appraisals’. In this matter, the ‘options’ were considered 
in the Neighbourhood Plan evolution from which the 
concept for the statue emerged.  The primary brief 
or outcome is for the placement of the statue in the 
selected niche itself is a singular criteria. However, as 
noted above, there has been a very thoroughly explored 
set of options for the design of the statue and the relative 
aesthetic and historical expressions within the design. 

Clearly, in consideration of new work, the quality of 
outcome is directly relevant to a case for justification 
and there has been a testing search for establishing a 
process for creating a quality outcome. Evaluation of 
that design work by our Architectural Sculptor supported 
by the selected mentors, has also through an advisory 
and scrutiny panel agreed under the CCM. The proposal 
now comes to the secular regulators for approval. 

As suggested in Conservation Principles the statue 
commission must respect the value of this place and 
to consider how the proposed statue sets itself in 
this context, reflecting both the contemporary and 
live figure of Her Majesty the Queen with the robes 
and accoutrements of her office, but also how that 
contemporary subject sits comfortably within this mighty 
mediaeval context. 

Historic England also state that quality is enduring, even 
though tastes and fashion may change. Certainly we, as 
critics and judges of this commission, cannot claim the 
perspective of time to look back and say are these quality 
judgments right. I suggest that what we can know is 
whether judgments have been subject to proper testing 
and searching scrutiny. The design proposition has been 
carefully articulated and the scrutiny is recorded in the 
minutes of the Statue Advisory Group meetings. The ideas 
and principles have been tested; they have been made 
clear and therefore can be subject to future critique. In 
short, I am suggesting that we have not only given this 
commission a very proper examination on the question of 
quality, but we have also ‘shown our working’. Although 
taste and fashion may change we can be confident that 
the aesthetics and the principles that we are working 
to stand up to scrutiny on questions of approach and 
quality, in accordance with policy guidance broadly. 
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A) The Basis of the Assessment
The potential impact of the proposal to place a statue on 
the West Front of York Minster on the heritage values and 
significance of the cathedral is set out in this section. 
The basis of this assessment is defined on the table left.

B) Impact Assessment generally
As I indicate in the introduction that we can say with 
confidence that this proposal does not materially harm 
the values of the place or the physical fabric. I also 
would say that, almost axiomatically, the principal 
justification for this commission -  which is symbolic and 
commemorative -  does necessarily enhance the values 
of the place. 

The brief for the proposed statue is intended to enhance 
York Minster’s place within the City of York and also the 
Minster’s place within the Metropolitical Diocese of the 
Northern Province. This is a statement of the relationship 
between Sovereign, Church, Society and the City of York. 

We are also placing here a symbolic but also aesthetically 
important object which helps create the heritage of 
tomorrow. We cannot anticipate how our successors 
and descendants will judge the success and power of 
this intervention, but we can know with a good degree 
of confidence that we are making a statement which 
is syntactically and representationally potent and will 
contribute to the wider consolidation and identify of the 
future Duncombe Place Public Realm project and Queen 
Elizabeth Square.  

When the Queen Elizabeth Square is realised, therefore, 
within the context of this discussion, I am suggesting 
that the proposal is entirely consistent with conservation 
policies that are either objectively or implicitly part of 
the Cathedral’s life. 

This Heritage Impact Assessment is frames around a 
number of quite simple headings and propositions. 

Planning and CCM objectives and jurisdiction. 
Firstly, we must acknowledge that there is both secular 
planning consent required as well as a formal approval 
under the Care of Cathedrals Measure. Both jurisdictions 
are equally valid. In relation to planning consent the 
judgement is relatively straightforward and relates to 
Heritage Protection Policies of the York Local Plan. Under 
the Care of Cathedrals Measure there is wider jurisdiction 
to consider the long-term benefits of this proposal having 
‘due regard to the fact that the cathedral church is the 
seat of the bishop and a centre of worship and mission’ 
and thus seeking to progress the work and mission of the 
cathedral church served by the Dean and Chapter. In the 
context of both jurisdictions that are justification to be 
drawn out on the benefits of the proposal for the public. 

For the purposes of Planning the key aim must be to 
demonstrate that the proposal does minimal harm 
and there are public benefits. For the CCM, these 
criteria apply also, with the added consideration of the 
designated protected characteristics, and furtherance 
of mission. 

Physical Impacts of the proposed statue.
As already stated this proposal has no or very minimal 
physical impact on the existing structure and fabric of 
the Grade 1 listed cathedral. One can probably argue 
that the statue is a ‘reversible’ addition. [How one 
easily reverses the installation several tonnes of carved 
masonry is perhaps a matter for speculation, but it could 
be undertaken and the situation of the niche as we find 
it today could be restored]  There will be perhaps some 
very minor fixings into the fabric. We may be proposing 
some very carefully arranged bird deterrence or 
protection measures which will require minimal fixings 
which can be done entirely reversibly into fine masonry 
joints. But it would be wrong to imagine any of these 
impacts to be material harms or a concern. 

Level of Impact Likely Effect

High Positive The proposed alterations or development will have a major positive impact, improving 
the character, setting and/or heritage values of the heritage asset(s). The change 
would have the potential to reveal and/or enhance several heritage values assigned 
to the building or setting as defined in the Assessment of Significance.

Moderate Positive The proposed alterations or development will have a considerable beneficial impact, 
improving the character, setting and/or heritage values of the heritage asset. Moderate 
positive impact on the heritage asset(s) as a whole may be caused by the cumulative 
minor positive impact on the heritage values of several features. This effect can be 
direct or indirect.

Minor Positive Minimal beneficial improvements to the significance and character of the heritage 
asset brought about by the proposals. This can be direct or indirect.

Neutral There is no change incurred by the development or alteration on the heritage asset.

Minor Detrimental A minimal impact will be brought about on the setting, character or heritage value 
of the heritage asset. Localised, minor detrimental impact may be accepted should 
demonstrable mitigation be in place.

Moderate Detrimental The proposed alterations or development will have a negative impact, adversely 
affecting the character, setting and/or heritage values of the heritage asset(s). This 
may be brought about to the heritage asset(s) due to the cumulative minor detrimental 
impact on the heritage values of several features. This affect can be direct or indirect. 
Detrimental impact of this nature should be avoided, but it may be possible to accept 
if demonstrable positive mitigation is in place.

High Detrimental The proposed changes will have a seriously negative impact on the overall character, 
setting and/or heritage values of the heritage asset(s). Features that contribute to 
the overall heritage values, character or significance of the heritage asset would be 
disturbed. Major detrimental change should not be considered acceptable.
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Visual Impacts on the West Front. 
There is of course a visual impact on the highly 
significant West Front of the Minster itself.  Without such 
an ‘impact’ the purpose of this commission would be for 
naught. The statue is placed in a niche in the middle tier 
of the buttresses: these niches are very prominent in the 
overall architectural composition. Although the niche we 
are proposing for the statue is barely 1/100th of the area 
of the mighty West Front elevation, it certainly has a 
very strong visual presence both close-to and from afar 
at the entrance to Duncombe Place.

What is this visual impact and is it in any way harmful? It 
is useful to reverse the question to find an answer. If we 
can conjecture and imagine that this statue were already 
in place in the niche and then asked the question ‘would 
the West Front be better or enhanced if the statue 
wasn’t there?’  I suggest we can give a good response.  
Provided there is acceptance of the quality of this 
artistic endeavour, the answer to this reversed question 
is a clear ‘No, the façade would not be enhanced by 
removal, in fact the façade would be diminished by the 
removal of the artwork’.  

Therefore, with some degree of confidence, we would 
be able to argue here that the introduction of the statue 
into this niche is beneficial to the West Front, as of 
course Chapter intend. 

We must delve into this a little bit more deeply because 
some will perhaps say that the asymmetry of a statue 
in one of these niches, and not the other, could be 
unbalancing.  In considering this question there is a bit of 
a paradox because it is the introduction of a statue to one 
niche, and the uniqueness of this commission, which is what 
makes it identifiably powerful, prominent and special. 

I do not think we are in a position to judge whether or 
not any future generation would bring forward a proposal 
for the opposite niche to the North: that should not 
really be part of our consideration but we can say with 
certainty that it is not a policy position Chapter have 
contemplated. Asymmetry in mediaeval buildings is not 
uncommon and one can already point to the asymmetry 
of sculptural compositions in this façade. One looks 
above in the Tower where, in the upper range, there are 
12th century reused carvings which adorn the Tower to 
the South, but there are none to the North upper stage.  
Therefore I suggest that the point on asymmetry is a 
neutral question and need not trouble us. 

If there are people who were to argue that the statue is 
not of high quality or does not suit their taste, one has 
to consider their concerns and values and ask if there 
is a negative visual impact on the West Front in the 
perception of some people? 

Even where that might be the case, when one thinks 
about the overall impression of the West Front, those 
who might object to the statue can easily ignore it 
and walk past un-offended. This, even though I would 
strongly reject that critical position, because the  
proposed statue is demonstrably of very high quality as 
an artwork, I do not think we should trouble ourselves 
too deeply on the question of the West Front being 
harmed by this proposal. 

There is a wider question as to whether the proposed 
statue has an impact on the setting of the Minster. 
Setting here needs to be judged both from the internal 
construct of the facade, as an element of the City, but 
also setting as perceived by passers-by and viewers from 
various vantage points. 

The former question as to whether or not the facade 
is materially changed or harmed as an element is 
probably a moot point in the overall context of this huge 
architectural structure. 

The question of perception is more live. After all, the 
express purpose of the statue is to impinge on the 
senses of a viewer, and to have some subtle or indeed 
impactful effect on how the Minster is read. We want to 
encourage consideration of a citizen’s place within this 
City, the Church, State and our interest in the Sovereign. 
Therefore, arguably, the intention of the statue is to 
have an impact on the setting and wider context of York 
Minster. Is that impact beneficial or harmful? 

Since we have narrowed down the question to one of 
perception and therefore the receipt of ‘sense data’ to 
a viewer, we must therefore ask whether there would be 
a broad majority of people who would find this statue 
interesting, aesthetically rewarding, and beneficial. 
That is a question partly requiring a sociological reading 
as much as it has to do with the philosophy of aesthetics 
and how we judge ‘good art’. Judging by the broad 
support for the Royal Family in the UK, but especially 
the real affection for Her Majesty the Queen, I think 
one can reasonably argue that the majority of viewers 
will react positively to this statue.  Whilst statistically 
there will be a spectrum or bell curve of people who 
may not find it aesthetically pleasing on one side, there 
will correspondingly be many who will be thrilled and 
delighted by the statue. Given the care taken with 

the quality of the making of this work of art there is 
a reasonable expectation that the large majority of 
viewers would find the work to be beneficial. Some may just 
be indifferent, which does not in itself constitute a harm.

It is probably not too bold to suggest that this proposal 
would be moderately beneficial overall, recognising that 
there may be a small constituency of others who could 
choose to argue differently. 

Interpretive and historical impact
Perhaps the most interesting area to inquire about the 
impact of the sculpture is one of historical development 
and interpretive power of this intervention. Referring 
again to Chapter’s intentions are potentially very 
powerful resonances in linking the Sovereign as the Head 
of the Church and York Minster through this statue.  That 
aim is very clearly indicated by the robing of the statue in 
the Garter Robes and the symbols of state, with the orb 
and sceptre describing both the temporal and spiritual 
role of the sovereign.  

To that end, there is at the very least the potential for 
this statue to enhance the reading and understanding of 
the nature of this great House of God within the physical 
context of York, and within the spiritual values of society 
and the Northern Province. 

Reading Stuart Harrison’s concise appraisal of the 
figure sculpture scheme for the West front, in the most 
abstract terms one finds a number of relevant themes. 
There are the two almost lost sculptures to St Michael 
and St. George which framed the West facade to North 
and South, respectively. These were highly symbolic of 
the times in which the West front was wrought and were 
emblematic of the nature of chivalry and spirituality. 

The great Genesis Scheme, around the West doorway, 
is extraordinarily powerful narrative for the Christian 
journey representing the nature of mankind and our 
search for Eden, as depicted in Genesis.  Standing back, 
if we look at the other sculptures in the lower range of 
the façade, one has a central figure of an Archbishop, 
as identified by Christopher Norton. The pair of figures, 
looking up in the gable vertices, apparently flying, are 
also interpreted as Archbishops in supplication, which 
would be rather contrary that they might be reaching 
out to another Archbishop. But Norton also explains that 
quite likely the central figure over the West doorway 
would have been a Christ or a Virgin figure, which makes 
more sense of these three key sculptures.  Either side of 
the West doorway there are secular figures and the coats 
or arms for these donors. 

To summarise: We have figures of saints:  there are the 
figures of powerful figures in the church and secular 
figures, all within a considered architectural composition. 
At its most abstract reading, one could not really suggest 
that a sculpture of the Sovereign would be discordant in 
this setting, as she encompasses all these themes. 

The research that has come about for making this 
application does highlight the real possibilities of 
interpretive communication, not least for accessibility 
purposes as indicated. I am sure Chapter would 
commit to drawing together the story of the sculpture 
programme with this new commission. In that context 
therefore, I have no real concerns about interpretive 
or historical impact of this commission within the West 
Front, provided the story is told well.
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Benefits and weighting judgements in support of 
this proposal. 
The discussion above broadly concludes that the new 
statue does no harm – but acknowledges that there may 
be some who have reservations ‘beauty being in the 
eye of the beholder’, as one has to acknowledge: some 
interpretations cannot objectively be considered. There 
are strong justifications and overwhelming benefits 
arising from this proposal which can dispel any concerns.  

The benefits are that 

• There will be repairs to the niche stonework, 
reversing decay in stonework

• There is definitely an intended benefit to the setting 
of the Minster architecturally and aesthetically. 

• This is a formative part of delivery of the 
Neighbourhood Plan for the Queen Elizabeth Square 
which will be of immense public benefit

• The intention of the statue is to bring about renewed 
civic pride and project the mission of the Cathedral, 
the work of Bishops and Archbishop within the 
Northern Province. 

• Emblematically and symbolically there is also a 
strong case for the representation of our Sovereign 
and Head of the Church as a central part of that 
mission, and in the future for the Cathedral’s Patron, 
Prince Charles as a future Sovereign relates to that 
cause and mission. 

HIA Summary & Conclusion

Objectivity for this evaluation is perhaps challenging, 
Hopefully these words reflect a careful critique and can 
stimulate reasoned discussion. 

To conclude I suggest that it is reasonable to state that 

• There is negligible or no material or measurable 
harm arising from this proposal. 

• There are good reasons why one could argue for there 
being significant and enduring benefits. Depending 
on the individual’s point of view those benefits can 
be interpreted as substantial benefits.

Oliver Caroe 

Surveyor of the Fabric – 27 May 2021 

5.0 Heritage Impact Assessment
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Notes:

Stone
The stone proposed for the commission will be Lepine,
also known as Lavoux, from the village of Lavoux near
Poitiers.

This stone is specified for its durability, appearance and
fine carving properties but also because of the bed
heights required, which cannot be sourced in magnesian
limestone.

There is a precedent for using Lepine on the West
Front (for the Great West Window tracery) and
elsewhere on the Minster for specific purposes, in
accordance with the Cathedral’s stonework policy.

The most recent precedent was the carving of the St
Peter statue for the apex of the East Front in Lepine.

Other Materials
We seek approval in principle for fine details to be
executed in materials other than stone, subject to
conditions. The Orb and Sceptre are vital parts of the
symbolism and composition of the statue and need to
be fashioned in enduring materials. The proposal is to
explore castings in metal or painted wood for these
details. Mock ups and samples to follow.

Bird Protection Measures
 We seek approval in principle for necessary
bird-protection measures, subject to consideration of
details to follow. These may involve either invisible,
concealed wires or spikes behind the statue, or very
discrete netting across the front of the niche in
stone-coloured fine mesh, with reversible fixings.

Repairs to the Existing Stonework & Plinth to the Niche
Afforded the opportunity for access to the buttress and
niche to install the scaffold, there will also be a
programme of minor masonry repairs. The niche
stonework is broadly in a satisfactory and stable
condition but we anticipate undertaking some
conservative stone repairs and making good to the
decorative capitals, the plinth tracery and other
architectural elements, all in accordance with the
current adopted Stone Practice. These repairs will
mostly comprise ‘plastic’ stone repairs using proven
materials and methodology by our conservator-masons,
potentially with some local poultice cleaning and
carefully judged shelter-coating of any fragile
weathering elements. The works will be specified and
agreed under the direction of the Surveyor once full
access is erected. The scope of these minor repair works
will comprise the West-facing niche and the two side
return niches of the buttress, which will be accessible.

West Front Buttress Recess with
Photomontage of Proposal
Scale: 1:50@A3

6.3 Supporting Drawings

West Front Elevation as Proposed
1:250@A3
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Notes:

Stone
The stone proposed for the commission will
be Lepine, also known as Lavoux, from the
village of Lavoux near Poitiers.

This stone is specified for its durability,
appearance and fine carving properties but
also because of the bed heights required,
which cannot be sourced in magnesian
limestone.

There is a precedent for using Lepine on the
West Front (for the Great West Window
tracery) and elsewhere on the Minster for
specific purposes, in accordance with the
Cathedral’s stonework policy.

The most recent precedent was the carving of
the St Peter statue for the apex of the East
Front in Lepine.

Other Materials
We seek approval in principle for fine details
to be executed in materials other than stone,
subject to conditions. The Orb and Sceptre
are vital parts of the symbolism and
composition of the statue and need to be
fashioned in enduring materials. The proposal
is to explore castings in metal or painted
wood for these details. Mock ups and
samples to follow.

Bird Protection Measures
 We seek approval in principle for necessary
bird-protection measures, subject to
consideration of details to follow. These may
involve either invisible, concealed wires or
spikes behind the statue, or very discrete
netting across the front of the niche in
stone-coloured fine mesh, with reversible
fixings.

Repairs to the Existing Stonework & Plinth to
the Niche
Afforded the opportunity for access to the
buttress and niche to install the scaffold,
there will also be a programme of minor
masonry repairs. The niche stonework is
broadly in a satisfactory and stable condition
but we anticipate undertaking some
conservative stone repairs and making good
to the decorative capitals, the plinth tracery
and other architectural elements, all in
accordance with the current adopted Stone
Practice. These repairs will mostly comprise
‘plastic’ stone repairs using proven materials
and methodology by our conservator-masons,
potentially with some local poultice cleaning
and carefully judged shelter-coating of any
fragile weathering elements. The works will
be specified and agreed under the direction
of the Surveyor once full access is erected.
The scope of these minor repair works will
comprise the West-facing niche and the two
side return niches of the buttress, which will
be accessible.

Niche Details as Proposed
1:40@A3
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6.6 Supporting Drawings
Sightline Diagrams - Plan

The approach to the future Queen Elizabeth Square, 
over which the proposed statue will stand, is constrained 
by the key axes of Duncombe Place, High Petergate 
& Precentor’s Court.  Therefore, the aspect of the 
proposed statue as seen from each of these key axial 
approach routes was a key design consideration.  

This plan diagram shows the consideration of key veiws 
to the statue, and was a significant and useful tool in 
the design and articulation of the proposals and form of 
the sculpture.
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Colour Viewing angle Viewing angle from Viewing Distance
from horizon perpendicular to facade

Red 19° 10° (to left) 22.6m
Green 13° 22° (to right) 34.6m
Blue 8° 25° (to right) 55.3m
Purple 5° 23° (to right) 88.5m

6.7 Supporting Drawings

Sightline Diagrams - Section

In addition to the key axial approaches in plan, a key 
consideration for the design of the proposed statue was 
how it would be viewed from ground level.  In order 
to understand this, a study of viewing angles from the 
perpendicular (i.e. the ground plane) was carried out 
to enable the evolving design to accurately respond to 
these particular viewing points.
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286.8 Supporting Context Analysis

Context Photography

.1 - View from Museum Street

.1 - View from Duncombe Place

Images Sourced from Google Maps & Google Streetview
Accessed: 28.05.21

.2 - View from junction of St Leonard’s Place and Duncombe Place
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Context Photography

.5 - View from Precentor’s Street

.7 - View from High Petergate

Images Sourced from Google Maps & Google Streetview
Accessed: 28.05.21

.6 - View from Precentor’s Court

.8 -  View from High Petergate - Looking North
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308.0 Letter of Support

Letter from Sir Edward Young,
Private Secretary to The Queen
Dated 30th November 2020
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