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SPECI A L  E V EN T 
FOR  SU PP ORT ER S 
OF  T H E  YOR K 
M I NS T ER  F U N D
On Thursday 1st October we welcomed members 
of our patron schemes to the Chapter House 
for a private viewing of the Heart of Yorkshire: 
Creativity and Culture exhibition. Led by our 
curator team of Sarah Griffin and Helen Rawson,
we were introduced to some fascinating and 
rarely-seen items from the Minster’s Collections 
and Archives, all made or created specifically 
for use in York. These included silverware, 
religious books and manuscripts, historic glass 
and even playbills, showing the vast range of 
artefacts in the Collection. Our guests had 
the opportunity to view the exhibition at their 
leisure and ask questions of the curators.

Holding and attending events at this time is not 
without challenges – strict adherence to safety 
guidelines being foremost in our minds - but we 
were delighted that we were able to welcome so 
many supporters back to the Minster. 

Assuming the current lockdown is lifted, 
Heart of Yorkshire will continue till 17th January 
2021, and will be free to enter with your regular 
Minster ticket. 

SH A R E  YOU R 
MINST ER  STOR IE S 
T HIS  CHR ISTM A S
In our Easter newsletter, we asked you to share your 
Minster stories. They have kept us going this year, 
and we would love to hear more this Christmas.

Your support makes this work possible, so please 
send in stories about York Minster and why you 
love it. It could be anything, from events you’ve 
enjoyed to reasons why you support YMF. 

Who knows, you could be featured in a
future newsletter!

To get involved, just email your story to
hlfglass@yorkminster.org

A N NOU NCEM EN T  OF  T H E  ROYA L 
PAT RONAGE  OF  YOR K  M I NS T ER  F U N D
The Trustees of York Minster Fund 
are delighted to announce that HRH 
The Prince of Wales has agreed to be 
the Patron of York Minster Fund.

Commenting on the announcement,
Richard Shaw, Chair of YMF
Trustees said:

“For over 50 years, York Minster Fund 
has supported the work of the Chapter 
of York. We are thankful now for the 
far sightedness of our founding trustees 
because it has enabled us to continue 

to support the Minster’s dedicated and 
skilled staff in their restoration and 
preservation projects in spite of the 
unprecedented loss of income caused 
by the ongoing Covid-19 crisis”.  

“We are delighted that HRH The 
Prince of Wales has agreed to 
support us in our work to restore 
the magnificence of the Minster, to 
maintain the skills which preserve 
it, and to develop the facilities and 
skills needed by future generations”. Image credit: Burnand 83, Summer 2018.

Well 2020 certainly has been a strange year, with Lockdown 
meaning the cancellation of most of the Fund’s events and 
activities. However, it has not been all doom and gloom - in 
this edition you will hear about a couple of exhibitions 
we have managed to put on, even if only briefly, and we 
have had the very exciting news of our new Royal Patron.

The teams have also managed to make great progress on 
projects. Since July, when restoration work restarted, the 
major works on the Organ have been completed and this 
winter will see the five and a half thousand pipes being voiced 
(tuned) ready for a launch in 2021. We are delighted that a 
book on the history of the organ and its recent restoration 
will be published to coincide with this - details of how you 
can obtain a copy and support this are in this newsletter.

Most importantly of all this year, the Fund has been able 
to step in and support the Minster to keep the vital work 
of glass and stonework restoration going. Whilst this 
has meant spreading the Masons and Glaziers across 
the precinct to ensure social distancing, it has allowed 
us to retain our skilled staff and apprentices and to 
continue to make progress on the South Quire Aisle / 
St Cuthbert’s project, as well as the 20-year glass plan.

Clearly the pandemic has had a major impact on the finances 
of Chapter, with visitor revenues significantly down and 
therefore, very sadly, difficult restructuring decisions have 
had to be made and implemented. The restrictions have 
also led to the cancellation of our much-loved carol concerts 
and many services. In small replacement of this, we have 
launched our What3Words campaign so that everyone 
can at least have some presence in the Minster this year.

York Minster Fund is committed to continue to support 
the Chapter of York through this crisis and beyond as we 
build a sustainable future together. However, everything 
we do is only made possible through the generosity of 
you, our supporters and donors. We know that this year 
has been difficult for everyone and I am humbled by 
your ongoing support, both financially and when we 
meet. So thank you again and may I wish you all a very 
peaceful Christmas and, hopefully, a very different 2021.

N E I L  S A N DE R S O N
Director of York Minster Fund



W H AT 3 WOR D S 
W I L L  YOU 
CHO OSE  T H IS 
CH R IS T M A S? 
Christmas at York Minster will be very different 
this year. The pandemic prevents us from 
welcoming festive crowds to services and concerts 
and many activities have had to move online. 
The launch of our What3Words campaign invites 
everyone to have a small presence in the Minster 
this Christmas in these challenging times. 

We invite you to send in a three word message 
(with your name if you wish) via our website, 
Stars.YorkMinster.org. Your message will then 
be transferred to a star which will be hung on 
one of the Christmas trees in the Minster.

As the star lit the way to the Christ Child, and the 
What3Words app guides today’s rescue services 
to those who are lost, so our What3Words stars 
will guide our way to Christmas in the Minster. 

Your message could be a person’s name, a prayer, 
a What3Words location of family or friends you 
are missing, an issue of concern, or three words 
which sum up what Christmas means to you. 

Christmas collections are vital to the Minster and 
so each person who sends a message will also 
have the opportunity to donate towards the lost 
income of the Minster over the Advent period.

So, What3Words will you choose? 

PEOPL E  W E  L OV E 
-  A N  I N V ISI BL E 
T R A NSAC T ION 
OF  L OV E

At the beginning of November, in partnership 
with the Chapter team, YMF supported the 
world premiere of a digital art installation in the 
Minster, as part of York Mediale 2020.

Created by York-based KMA, five, floor mounted, 
high definition screens were positioned in 
the cathedral’s nave to create a temporary 
‘congregation’.  The screens were exquisitely 
lit and each showed a portrait of a York citizen. 
Each person was gazing at a picture of someone 
they love, a picture the viewer would never see, 
their faces telling the unspoken story of their 
relationship with that person. Beautiful, moving 
and contemplative, People We Love explored the 
invisible transaction between a person and a piece 
of art and that emotion which bonds us all - love. 

A booth was set up in the Minster to enable visitors 
who wanted to participate to be recorded looking 
at a picture of someone they love. Their images 
would then be incorporated into the exhibition, 
which the organisers are hoping will travel across 
the UK next year and to the US the year after. 

Unfortunately, national developments beyond 
our control caused the untimely closure of the 
exhibition, which had been due to run until the 
end of November. We are very much hoping to be 
able to bring this moving installation back to the 
Minster early next year.

Image credit: Esme Mai.

Image credit: Esme Mai.

Dear Friends,

It is a pure joy to wish York Minster 
Fund’s many friends, and those 
they love, a happy Christmas 
and hope-filled New Year.

Whilst believing its key notes are 
truthfully spoken - purity, joy, 
happiness and hope - I am alive 
to the possibility that my greeting 
might, in practice, ring hollow 
in some ears this year. Even to 
kindly disposed friends, my words 
might seem little more than the 
conventional expression of polite, 
wishful thinking. For we know 
reality all too well: in the year now 
passing, nations, neighbourhoods 
and dear ones continue to endure 
terrific loss, uncertainty and fear. 
So what, on earth, might it mean 
to wish those about whom we care, 
a happy Christmas and a hope-
filled New Year? Are these words 
too easily uttered? Frankly, is such 
a ‘pure joy,’ in reality, nothing more 
than a form of wish-projection?

The reading of our building, at 
least to my mind and imagination, 
points in another direction.

It has been a traumatic year for the 
Minster community. Fifty five valued 
members of staff left the organisation 
in late October, following a deep 
restructuring in our organisational 
life. The same complex process led 
to the agonising decision to close 
the Minster School.  All this, of 
course, in the light of a post-Covid 
collapse in visitor income and a 
concomitant loss of commercial 
revenue associated with it.  I feel 
more deeply than I am able to say 
for those sorely affected. And yet, 
alongside the difficulties we have 
to negotiate, I sense those of us 
blessed to live, work and pray within 
its Precincts have not only learned 
more about the vulnerability of 
ourselves or of this iconic place, but 
have assuredly (and mysteriously) 
discovered ourselves addressed and 
sustained through its presence.

I have heard York Minster described 
as a symbol of enduring faith. In 
my own experience and patently 
in the testimony of hundreds of 
thousands of visitors and pilgrims 
over the years, York Minster has 
indeed been an enduring sign of 
faith and a source of unbidden joy. 
For York Minster speaks: in stone, 
in glass; in silence and spaciousness; 
in thrilling music and the humble 
exploration of faith. But is it York 
Minster that speaks? And does the 
preposition ‘in’, and loose talk of a 
building that speaks, do justice to 
the dynamics of divine and human 
encounter that might be in play here? 

To elaborate further, and more 
personally, if I may: over the past 
twenty one months as your Dean 
of York, I have been resourced by 
the retrieval of an interpretive idea 
or frame which reads ‘all that is’, 
in sacramental terms. Of course, 
we might most readily associate 
this well-worn path of a theological 
motif with the action of baptism 
or the taking, breaking, blessing 
and sharing of bread and wine in 
Eucharistic worship. We might, 
on this appropriation, be tempted 
to give to the term ‘sacrament’ an 
exclusively religious meaning. I 
believe to do so would be to clip 
its wings. The idea of sacrament 
will simply not be contained. For 
as a wise priest once observed 
in my hearing, what begins on 
the altar, moves onto the dance 
floor and out into the world.  

I’m suggesting that once one 
recognises moments of divine 
encounter - profoundly this-
worldly moments of love, joy and 
a sense of presence - when we 
recognise moments when we have 
been surprised by joy unbidden 
(cf CS Lewis), then the world is 
transformed forever and the whole 
universe sacramental. Or, at the very 
least, this is the possibility and the 
inference I draw, as I reflect upon 
my experience of human friendship, 

scientific endeavour, ‘craftsman’s 
art and music’s measure’ and, of 
course, of the devastating beauty 
of York Minster.  Each in its own 
irreducibly earth bound reality, can 
become a gateway - on a sacramental 
reading - to encounter with the 
One whose love comes down to 
earth, in and through (better!) 
flesh, stone, the wood of a cross 
and glass. Never under our control, 
always down to earth; always gift 
never achievement, encounter not 
possession.  A sacramental reading 
unites and unlocks, for this poor soul 
at least, the Mystery of Christmas, 
the paradox of joy in sadness, the 
truest mystery of friendship and the 
inexpressible beauty of the Great 
East Window.  For York Minster 
is for me, and for many thousands 
of pilgrims and seekers, a living 
sacrament through which the joy 
of God’s life breaks through.  

Thank you for your significant 
part in sustaining the life of York 
Minster through faithful support 
of the Fund. Do please keep it up!

It is, most assuredly, a pure joy for me 
to wish York Minster Fund’s many 
friends, and those they love, a happy 
Christmas and hope-filled New Year.

T H E  R T  R E V D  DR 
J O N AT H A N  H  F RO S T
Dean of York

A  M E S SAGE  F ROM  T H E  DE A N 


