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Update from Dean Jonathan and Kathryn, April 27th 2020 

 

Dear friends and colleagues 

The last six weeks has seen unprecedented and seismic change for the world.  

We remain mindful of the suffering, hurt and pain so many negotiate; particularly the most vulnerable. 

We continue to pray for everyone and each situation sorely affected.  

The life and work of the Minster has embraced rapid and significant change in the context of this 

pandemic:  the majority of our paid workforce are now furloughed; volunteering has been paused; 

much of the Minster community’s life, not least its work of prayer, is sustained through WhatsApp 

and Zoom. We are grateful for those who continue to work in the Precinct, our Police Team and the 

staff at School caring for the children of key workers. 

We continue to hold each of you and your loved ones in our prayers. The Clergy team are continuing 

the regular round of worship during these unusual times. If you would like to join one of our regular 

services over the internet then please be in touch with Susan Hodgson 

susanhodgson@yorkminster.org. to receive the Zoom invitation. 

The SLT team continue to meet and are working through plans for the reopening of the Minster and 

the wider Precinct.  As each of us does, the SLT have many, many questions about how we re-open 

safely and when we will be permitted to do so. We don’t have all the answers but are doing all we 

can to work through various scenarios diligently. We are clear about two things: firstly, when we are 

able to open, it will not be as we were up until the 16th March 2020, each of us will have to adjust to 

a new normal; secondly, there will be some tough decisions ahead of us as we adjust to what the 

new normal means for our worship, our welcome and our wider operation. 

There are some important updates for you all to be aware of. 

Furlough 

You may already have seen in the news that the Government’s Coronavirus Job Retention Scheme 

(CJRS) has been extended until the end of June 2020. Therefore, colleagues already on furlough will 

continue on furlough unless otherwise notified by letter until 30th June 2020. 

There may be some members of staff who we need to “un-furlough” during this period. Should that 

situation arise, you will be notified by your senior line manager of our intention to “un-furlough” you 

and then a formal letter confirming the change will follow. 

Last week the Finance Team made our first claim from the CJRS via the HMRC portal. This is the 

opportunity to thank everybody for their efforts to achieve furlough by the 1st April and to Eve, Jo, 

Dawn and Victoria who have worked so hard to ensure our records matched government 

requirements and we were able to make the claim. 

4 pm Tea Break 

The daily, Monday – Friday 4pm tea break continues to be hosted by the Canon in Residence. This 

tea-break is a regular and informal way to keep in touch with colleagues during the furlough period. 

https://zoom.us/j/115219270?pwd=WktEM2dDWW56N3FzK0N6VmtnRDRkdz09 

mailto:susanhodgson@yorkminster.org
https://zoom.us/j/115219270?pwd=WktEM2dDWW56N3FzK0N6VmtnRDRkdz09
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List of non-furloughed staff 

Non- furloughed Chapter Staff 

Finance Comms School 

Helen Martin Sharon Atkinson Angela Mitchell 

Andy Oates Leanne Woodhurst Sophie Schoukroun 

Claire Scott Tom Outing Sarah Charters 

Dawn Lee Gabby Martin Ilona Podlejski 

Jo Clarkson   Suzanne Wallace 

Eve Hartrick Music Alison Forster 

Neal McAdam Robert Sharpe Victoria Clark 

Nathan Hynes Ben Morris Anne King 

  Tim Hone Gareth Simpson 

Chapter Office   Suzanne Hearld 

Kathryn Blacker Security Helen Cross 

Susan Hodgson Mark Sutcliffe Suzi Bewell 

Sarah Megson Kadir Turcan Andrew Wright 

Dee Cooley Dan O'Malley Theresa McKibbin 

  Roshan Tamang Alex Nightingale 

People Team Lewis Appleby Emma Harrison 

Ruth Dunlop Wayne Williams Julia Salisbury 

Victoria Imada Keith Clarke Claire Hird 

Helen Greenwood Matthew Johnson Tracey Young 

  Joe Sanderson Susan Hills 

Works   Jill Husband 

Alex McCallion Collections Julie Huckvale 

Trevor Foots Helen Rawson   

 Peter Young   

VE     

Pat Dunlop     

 

 

Access to precinct buildings during lockdown 

We acknowledge there may be reasons why colleagues need to gain access to buildings within the 

precinct during the lockdown period, for instance to get post, work related or personal items. All 

such access is only permissible via the Minster Police and will require at least 24 hours’ notice. Any 

requests should be directed by email to police@yorkminster.org.  Please copy your email request to 

your line manager.  The request will then be discussed and a decision recorded at the daily briefing. 

  

mailto:police@yorkminster.org
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Media activity  

Online worship  

The circumstances for Lent and Easter worship were far from ideal this year but our Clergy, Music 

and Liturgy and Communications Team joined forces to produce an online programme of audio and 

video prayers, music, readings and reflections throughout Lent and Easter.  Zoom has enabled our 

Clergy team to continue to keep our community connected with great success on Sundays and for 

special services such as Silence in the Minster. We’ve now established a structure for our online 

worship which seems to be greatly appreciated.  Attention is now turning to how we’ll sustain 

worship for the remainder of the lockdown period. 

 

York Minster Memorial Service  

Last week we issued a news release announcing plans for a Memorial Service to comfort those 

bereaved by the Covid-19 pandemic.  The service will recognise the particular heartbreak 

experienced by relatives and friends prevented from comforting and supporting loved ones in their 

final hours and those prevented from mourning at funerals and crematoria because of social 

distancing restrictions.  The date of the service will be announced in due course. 

 

Launch of the Stained Glass Navigator 

Virtual visitors can now explore the Great East Window through a new online resource launched by 

the York Glazier’s Trust.  The new Stained Glass Navigator site features high resolution photos of all 

311 panels from the window allowing viewers to explore the intricate detail of the stained glass 

online for the first time.  The Navigator uses photos taken during the ten year project to restore and 

conserve the Great East Window together with new views of the St Cuthbert Window restoration 

work.  You can explore the Stained Glass Navigator on our website.  

 

Staff Changes 

Finance Team 

It’s with great sadness for us, but with great celebration for her that we need to let you know that 

Eve Hartrick our Finance Director leaves us in July. Eve has accepted a role as Director of Corporate 

Services for the NHS Charity Leeds Cares. Since her arrival in 2016, Eve has transformed the Finance 

Team. Eve is a dedicated, capable and inspirational colleague and friend and we will all miss her 

tremendously, and wish her, Paul and the boys every success, happiness and good health for the 

future. 
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Learning Team 

We also need to share the news with you that Timo Little has decided to step down from his post as 

a Learning Officer, at a time that coincides with the retirement of Jeremy Muldowny.   

Timo and Jeremy have worked together for 26 years, providing an exemplary service to the 

thousands of schoolchildren visiting the Minster each year.  This is the end of an era for the Minster 

and they will be sorely missed, both by their colleagues and the teachers that they have served.  We 

have all come to respect their engagement with young people, their high standards of teaching and 

their ability to fascinate and inspire the schoolchildren who visit here. 

Our intention was to mark the departure of both long-serving members of staff with an event in the 

summer to show our appreciation to them for their exceptional service.  At the moment due to 

Covid-19 we cannot commit to when this celebration will be, but we will be in touch with everyone 

to arrange an event at some point later this year.  

 

Mental Well Being 

As we all adjust to new ways of living and working it is important to care for our physical and mental 

wellbeing. The following words, borrowed from the emergency services are shared for all of us who 

are juggling work and home life responsibilities in this new normal, whether furloughed or not. 

 You are not “working from home”, you are “at your home, during a crisis, trying to work”. 

 Your personal, physical, mental and emotional health is far more important than anything 

else right now. 

 You should not try to compensate for lost productivity by working longer hours. 

 You will be kind to yourself and not judge how you are coping based on how you see others 

coping. 

 You will be kind to others and not judge how they are coping based on how you are coping. 

 Your team’s success will not be measured in the same way it was when things were normal. 

 

 

With best wishes and prayers 

 

Dean Jonathan and Kathryn 

 

 

 


