
It is hard to believe that we have 
reached the end of another year! 

Despite all the uncertainty of Brexit,
2019 has been another good year
for the Minster with strong 
visitor numbers. We continue 
to welcome people from all over 
the UK and the rest of the world, 
with upward of 50% of our visitors 
now being from overseas.   

The three major restoration projects 
are all continuing well. The organ has 
been at Harrison and Harrison for 
repair for most of the year, but we are 
now beginning to see pipes back in 
position, especially in the Quire aisles. 

The decorative pipes are being 
regilded in St John’s Chapel. By next 
summer the organ will be back in 
place with the scaffolding down 
and the Kings’ Screen revealed 
once more. There will then be a 
period of tuning before the organ 
is played again at Advent 2020.

In the South Quire Aisle, windows 
are being repaired, buttresses 
replaced and new grotesques carved. 
The area above the organ, at the 
west end of the Quire, has been a 
particular focus, as this must be 
completed before the organ returns.

The protective glazing project 
is also well underway. We have 
now completed three windows 
in the North Nave Aisle and one 
in the Chapter House vestibule. 
A second vestibule window will 
be completed soon, as will the 
clerestory windows above the South 
Quire. Attention is now turning 
towards the great St Cuthbert’s 
Window which will become our 
focus in the next couple of years.

We have also been delighted 
to continue our support for the 
apprentices, welcoming three more 
to the team this September, as well 
as supporting the introduction 
of new technology with our 
Research & Development project.

Fundraising initiatives this year 
have included an auction of antique 
organ pipes, which raised over 
£20,000, and the introduction of 
an organ pipe adoption scheme. 

We have moved into the 21st Century 
with the introduction of contactless 
giving on our donation boxes and 
also celebrated the return of the 
spectacular Northern Lights show - 
more of that later in this newsletter.

None of this work would be possible 
without your generous support. It 
was fantastic to welcome so many 
to the Founders and Benefactors 
service and reception in October 
– it is always a great pleasure to 
meet so many of our donors.

We now look forward to Christmas 
and another New Year. It is a privilege 
to be even a small part of the history 
of this great building and, as I reflect 
on the uncertainties of the world, 
I am reassured by the knowledge 
that the walls of the Minster have 
survived much greater challenges 
than the present political concerns.

All of us in York Minster Fund 
wish you a peaceful and joyous 
Christmas and a wonderful 2020.
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In September, people across 
the globe gathered around 
their computers to bid on 
thirty of the beautiful pipes 
from the Grand Organ. 

Dating from 1832, the pipes 
were too expensive to repair. 
Now they decorate the rooms 
of engineers, musicians, 
professors and art dealers 
from the east coast of Britain 
to the west coast of America. 

In total, just over £20,000 
was raised. The money will 
go directly towards the organ 
restoration, ensuring that 
music stays at the heart of 
worship in York Minster. 
We are so grateful to everyone 
who took part for their support.

ORGA N  PI PE 
AUC T ION  SUCCE SS

“In total, just 
over £20,000 
was raised.”

Image: Northern Lights show

Image: Pipe in situ
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DA N N Y  K N IG H T 

NORTHERN 
LIGHTS - REPORT
Image credits: Ravage Productions

I grew up in a Surrey village outside Woking, 
where the most monumental thing on offer was a 
30-foot model of an alien tripod from War of the 
Worlds. I studied on the Cornish coast, reading 
History at the University of Exeter on their 
campus outside Falmouth. It was truly beautiful 
(and wonderful for sailing), but a very small part 
of the world. In 2017 I came to York, where I was 
immediately blown away by the grandeur of the 
Minster. A city inseparable from its rich past 
was the perfect place to study a History MA. 

Nine months later, I found myself stepping 
through the doors of the Minster as an employee. 
I was a Host, spending my time cultivating in 
visitors that same enthusiasm I felt. But I wanted 
to do more for this incredible building. After 
graduating with distinction from the University 
of York, I began searching for my next challenge.

In July, I joined York Minster Fund as the new 
Public Fundraising Manager, a position which 
allows me to reach wider audiences and do so much 
more to support the building I fell in love with 
two years ago. So far I’ve worked with the team to 
deliver the organ pipes auction, Northern Lights 
and the visual redesign. There’s much more to 
come in the next eighteen months, so wish me luck!

DA N N Y  K N I G H T
Public Fundraising Manager

“I was immediately 
blown away by the 
grandeur of the Minster.”

A truly unique dinner is planned for 19th September 
2020. With the North Transept being out of use – a 
result of the organ restoration project – we have been 
given special permission to hold the dinner in the 
Lady Chapel at the east end of the Minster. Tables 
will be situated at the foot of the extraordinary Great 
East Window and all proceeds will go towards the 
next big project: the restoration of the St Cuthbert 
Window. Situated in the South Quire Aisle, the St 
Cuthbert Window is one of the triptych of ‘great 
windows’ that light the eastern arm of York Minster, 
produced under the auspices of John Thornton of 
Coventry in the early 1400s, the others being the 
Great East Window and the St William Window.

For more information regarding the dinner 
and table reservations please contact 
York Minster Fund on ymf@yorkminster.org 

DINNER  IN  THE 
L A DY  CH A PEL
With beef, beer and bubbles!

At the end of October, the fabulous Northern Lights show 
returned to the Minster to sell out audiences. 22,000 tickets 
were sold over the course of the week! Stunning images 
based on the medieval glass of the Minster, together with 
an atmospheric soundscape, transformed the Nave and 
helped raise funds to protect the precious windows of 

the cathedral. Every £1 raised was transformed into £4 
thanks to match-funding by York Minster Fund and the 
National Lottery Heritage Fund. In total, a magnificent 
sum of £520,000 was raised for the Glass Endowment 
Fund. Thank you to all who came and supported us.


