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2016 in Review

We have identified five key purposes; they will inform all we do;
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York Minster invites everyone to discover God’s love through 
our welcome, worship, learning and work. 

To play an active role, 
across the Diocese of York 

and the Northern Province of the 
Church of England supporting the 

work of the Archbishop, 
sharing our skills and knowledge 

and working with 
communities and partners to 

further our mission;

To manage our business 
successfully, covering our costs 

and generating the funding 
necessary to further our mission 

and to sustain the Minster;

To inspire people, 
through the story of 

Jesus Christ, through our 
worship, prayer and music and 

through the heritage and 
history of York Minster, onto 

a journey of personal and 
corporate transformation;

To engage all our 
community in a participative

 and consultative way;

To put learning 
and the transformation 

of ourselves and of others 
at the heart of all we do;

Values
Courage

Trust
Wisdom



Many of our community were affected directly 
or indirectly by the Boxing Day floods. Volunteers 
and staff ensured that the Minster opened (free of 
charge) in the immediate aftermath of the floods, 
many of them walking through water to get to us. 
The media response encouraged national generosity 
and the Dean became acting chair of the York 
Disaster Committee responsible for the disbursement 
of a total of £2 million to those affected. But the 
impact on visitor numbers was significant for the first 
quarter of the year. Minster staff worked closely with 
Make it York to tell the world that York was open 
for business, and the York Minster Mystery Plays 
reinforced that message. 

The plays belong to all the people of York and 
beyond, and the Minster was privileged to be their 
guardians for a season. But the Great East Window, 
with its depiction of the beginning and end of all 
things, gave the best possible reason to bring the 
plays indoors. The production, Directed by Phil Breen 
and Designed by Max Jones gained critical acclaim, 
including Production of the Year at the inaugural 
York Culture Awards. Staging 41 performances 
over five weeks required the dedication of the 
entire staff team at the Minster, but above and 
beyond that the unprecedented contribution of the 
400 front and back stage Mystery Makers. Their 
camaraderie and stamina, supported by floor and 
security management Lisa Power and Mark Sutcliffe 
was acclaimed by audiences, amongst them Emma 
Thompson whose hand-written thank you card read: 
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“Dear Everyone,
We had the enormous privilege of seeing your 
blindingly epic production last night – a happy day!
I’ve never seen the York cycle and it was one of 
the most wonderful experiences I’ve ever had – 
everything about it was exceptional – the design 
breath-taking, the direction flawless and all the 
acting so perfectly in tune with the text, capturing its 
agony and wit and naiveté beautifully and movingly. 
I wish I could have saluted you all in person, but was 
so happy to convey my thrill to Pontius and Mary.
Great good luck with the rest of the run and thank 
you for a most unforgettable night in that exquisite 
building.
With love from your admirer,
Emma Thompson.”

The production would not have been possible 
without the skilled and patient work of the stoneyard 
team led by Paul Greene and Ashley Hardy and the 
leadership of Producer Nicky Corp, who was ably 
supported by Production Manager Joan Humphreys, 
Production Support Steph O’Gorman and Laura 
Cookson, who in her role as PA to the Chapter 
Steward also juggled the very many needs of the 
production team. Chapter is indebted to them all.

Becoming Outward Looking



A number of those who were involved in the 
Plays in a voluntary capacity have been returning 
to the Minster, some as regular members of our 
congregations, some as regular volunteers and some 
also as paid employees. What better way could there 
be of the Minster reaching out and inviting people to 
come to learn more about God’s Love?

The Collections team has been supporting a 
number of churches and cathedrals across both 
Provinces over the past year in collections care and 
information. These include: Canterbury, Durham, 
St Paul’s, Westminster Abbey, Liverpool, Hereford, 
Exeter, Christ Church Oxford, St. Helen with St Mary’s 
York, Norwich, Ely and Algakirk. This work led to us 
contacting Cathedrals Fabric Commission for England 
to work with them on developing protocols for the 
production of Inventories. We are now leading this 
work to present to CFCE in November 2017.
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The team has also led sessions showcasing our work 
on public engagement for Public Historians from 
across the world including South Africa, America, 
China, Brazil and Russia. York Minster’s Learning 
department led a national Cathedral’s Plus study 
day showcasing the Minster’s work in this area. We 
have continued our work with the (Roman Catholic) 
Diocese of Middlesbrough welcoming groups of 
refugees throughout the year including during the 
Mystery Plays and Holocaust Memorial Day. We have 
also continued welcoming members of 2 Medical 
and 2 Signals Regiments to assist their personal and 
moral development programmes. Finally we used 
our partner contacts to link up the University of 
York’s History department and York’s Interfaith Group 
enabling us to host a successful Interfaith event on 
‘disagreeing well’. 

In the autumn the Dean was invited by the City of 
York Council to facilitate the ongoing Community 
Consultation on development plans for York Central, 
a large brownfield site between the station and 
the National Railway Museum. No agreement has 
been possible for more than a decade so divine 
intervention may be necessary, and vital for the 
regeneration of the heart of the city.

Becoming Outward Looking (continued)



The Mystery Plays supported a step change in our 
digital communications. The digital advertising 
campaign for the Plays reached 6 times more people 
than traditional channels (newspapers, magazines) 
with 5,249,748 discussions of “York Mystery Plays” 
on Twitter between 1 January and 30 June 2016. This 
powerful level of engagement highlights the growing 
audience preference for digital engagement and this 
is something we will build on in coming years. 

Three other significant events during the course of 
the year also contributed to the Minster’s increasing 
influence beyond York. Shortly after Easter, the Choir 
toured to Germany, performing a concert to capacity 
audience in Konstanz, and Sunday services in Salem 
Minster which were both full to capacity. Given the 
success of this tour, plans are already underway for a 
tour in 2017.

A partnership with Welcome to Yorkshire saw the 
Great East Window take centre stage in their entry 
to the Royal Horticultural Flower Show in May. The 
garden entitled “God’s Own County” was designed 
by Matthew Wilson, and was awarded not only a 
silver medal but also the prestigious People’s Choice 
Award. Staff from both the Works Department and 
the Glaziers Trust were instrumental in creating 
the garden on site in Chelsea. The garden received 
extensive on air BBC coverage and 3.53 million 
people tuned in for the People’s Choice award.
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Extending our Reach

In October another partnership, this time with 
Illuminate York, enabled the Minster to be the star 
attraction of this annual light festival. Jason Bruges 
was commissioned to create a piece in response 
to the Minster and the breath-taking and playful 
“Light Masonry” featuring moving pillars of light, 
accompanied by the Minster’s organists, was 
performed for four nights in October. This spectacle 
attracted a large number of family audiences and it 
was a joy to watch small people at first in awe at the 
setting but by the end dancing in the beams of light. 

The Collections team also contributed to the 
changing programme which attracts visitors to 
the Minster, developing three exhibitions during 
2016. Kirsty Mitchell, Collections Engagement 
Officer led on the redisplay of Chamber 4 in the 
Undercroft. She was inspired by York Minster’s 
Mission and developed the exhibition to appeal to 
all faiths and none by focussing on life stages and 
how the Anglican Church marks these. Under the 
Spotlight was developed to showcase the props 
and costumes from the Mystery Plays. The teams 
used it as an opportunity to develop engagement 
with Minster visitors in new ways, and the impact 
was considerable and highly effective.Finally we 
welcomed Jorvik to the Treasury following the flood, 
working with them on a special exhibition whilst 
their own was rebuilt. The publication of Librarian 
Sarah Griffin’s book York Stories on the collections 
of York Minster Library and Special Collections at the 
University profiled this very special collection further.
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The Minster continued, throughout the year, to 
support the worship and mission and ministry of 
the Northern Province and the Diocese of York. We 
planned and hosted the consecrations of the Bishops 
of Bolton and Berwick, the ordination of 21 priests 
and 12 deacons, and the licensing and admission 
of 8 Readers. A consequence of the Mystery Plays 
was that the entire Nave space was filled with a 
stage and tiered seating, with entrances and exits on 
several levels. The memory of the Archbishop leading 
ordinands onto the stage having emerged from ‘the 
gates of hell’ will remain with many of us for some 
time!

The pattern of worship in Holy Week continued to 
develop, with the Easter Vigil on Easter Eve this year 
being extended to include the celebration of the 
First Eucharist of Easter, and making fuller use of 
the building. Throughout the year, Threshold, the 
monthly alternative worship on Sunday evenings 
became more firmly established, with thematic 
services taking their inspiration from the Mystery 
Plays.

The Mystery Plays – together with set up and take 
down – meant that we were unable to hold large 
scale special services between April and July. We 
made up for this in the Autumn, however, with 
services for a Sport and Christianity Conference

(through York St John University), the national 
gathering of Anglican Cursillo, the centenary of the 
Royal College of Nursing, the conference of Town 
and City Sheriffs, the Sea Cadets (on Trafalgar Day), 
the diamond jubilee of the York Multiple Sclerosis 
Society, in addition to our regular engagement with 
the RAF (on Battle of Britain Sunday), the Army (on 
Remembrance Sunday) and the Legal Profession.

Advent and Christmas were as busy as ever, with a 
full programme of internal and third-party services 
and concerts. This year, we were delighted to 
welcome, for the first time, the Christian Union 
of York’s two universities for a carol service 
which exceeded all expectations, attracting 1800 
worshippers.

As the work on YMR drew to an end, we were 
able to restore All Saints’ Chapel to liturgical use, 
as the current home for the midday Eucharist 
throughout the week and the 8.00 Eucharist on 
Sundays. An aspect of the YMR project which has 
contributed significantly to our worship and music 
was the renewal of the Nave lighting: an entirely 
new scheme, with dimmable LED lights which 
use a fraction of the power consumed by their 
predecessors. This has greatly improved visibility for 
both congregation and choir in the Nave, and came 
into its own at the Lucia celebration in Advent.

Sharing God’s love 
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Sharing God’s love (continued)

Throughout the year, though, the daily round of 
Matins, Evensong and Eucharist has continued to 
underpin the life of the Minster, with attendances 
at Sunday Matins seeing growth throughout the 
year. The choral worship continues to inspire and 
uplift regular worshippers and visitors alike. We 
have continued to be especially fortunate in our 
appointment of choristers, choral scholars and 
songmen – and were delighted to appoint Rosie 
Parker, our first female choral scholar, in the autumn.

During the course of the year, the Music Department 
said farewell to David Pipe, who took up an 
appointment in the Roman Catholic Diocese of 
Leeds, and were delighted to appoint Ben Morris 
(formerly our Organ Scholar) to succeed him as 
Assistant Director of Music, with Jeremy Lloyd joining 
us as Assisting Organist in the autumn. We owe an 
immense debt to our music team, and especially 
to Robert Sharpe (Director of Music) and Tim Hone 
(Music and Liturgy Manager) for their leadership. 

In September we were delighted to share with 
Christians Against Poverty (one of the charities we 
were supporting at the time) in celebrating their 
20th anniversary. Many of those who work for the 
charity as employees and volunteers, as well as 
many supporters, came to share in a special Choral 
evensong followed by a reception in the North 
Transept. This is an example of just one of the ways 
we are seeking to work closely with those charities 
we support. 
 

During 2016 we trialed and subsequently set up 
a regular service for parents/carers and toddlers. 
Minster Mice is now a fixture in the Minster calendar. 
Every fortnight on a Wednesday morning at 10am 
a growing number of small children either with a 
parent, a grandparent or another carer, gather on the 
carpet in front of the High Altar and enjoy a service 
of songs, story and prayer followed by a craft activity. 
After all this hard work they all gather in the Zouche 
chapel for refreshments and time for informal play. 
We are grateful to Reverend Ellie Bangay, Irene 
Butterfield and a faithful group of volunteers for 
enabling this significant development to take place. 
We are welcoming people into the Minster who 
would never have come in otherwise and some have 
also started worshipping with us at other times as 
well.

During this year we celebrated 17 Baptisms and 
admitted 4 children to Communion and having run 
several ‘Exploring Christianity’ groups 25 members 
of the community were Confirmed. We conducted 
10 weddings and conducted or hosted 7 funerals or 
memorial services.
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The fruits of this project were reviewed by Chapter, 
and will inform the development of a programme 
and learning strategy and also the organisational 
development work of 2017.

During 2016 there was a busy and varied learning 
programme. The Lent Talks were based on the theme 
Mysteries of Faith. Bishops Terry Drainey and Libby 
Lane, Rachael Maskell MP, and two well-known 
priests, Chris Newlands and Rosemarie Mallett, each 
spoke about a particular part of the Bible that was 
significant for them in their lives. 

The Ebor Lectures celebrated their tenth anniversary 
with a special lecture, A Journey around Justice, 
given in the Minster by Bishop James Jones. On 
that same occasion, prizes were presented for the 
newly-inaugurated essay competition, open to young 
people in the categories under-18 and under-25. 
This initiative will be an annual event seeking to 
encourage a younger generation to engage with 
public issues from a theological perspective. 

The Sheldon Memorial Trust held a day-long 
seminar at the University of York on the life and 
legacy of sometime Dean, Eric Milner-White. The 
Chancellor gave a talk on EM-W’s unique Epiphany 
Procession, which he created for the Minster in 1947. 
The Precentor and the Chancellor have also both 
contributed extensively to the education, training 
and formation of ordinands and candidates for lay 
ministry in the Diocese and further afield.
  
The York Minster Pilgrimage Group organised 
several quiet days in the year, notably at Thicket 
Priory, the home of Roman Catholic Carmelite 
sisters, and at Stanbrook Abbey, a Roman Catholic 
Benedictine women’s monastery, which, as well as 
enabling people to grow in their faith, also provides 
the opportunity, not least, to build up ecumenical 
relationships.

Transforming ourselves and others 
The Strategic Plan acknowledges both Chapter’s 
gratitude and reliance on the volunteers who 
gift their experience and time to sustain the life 
of the Minster. Many of our volunteers were 
involved in discussions as Chapter developed its 
Volunteer Strategy. These conversations were led 
by Susan Mason, Chapter’s respected Volunteer 
and HR Manager. The result of this work led to the 
publication of a plan in early October 2016, which 
was shared with every volunteer. A series of meetings 
held during November and December allowed 
volunteers to ask questions and raise concerns and 
a healthy debate continues about the way paid staff 
and volunteers come together as vital parts of the 
Minster Community to shape the future.

Vicky Harrison, Head of Collections led the team 
through a successful funding application to the Arts 
Council to receive a grant from the Arts Council 
England Museum Resilience Fund. The project 
Cathedral Collections: Unlocking Spiritual Capital 
began on 1 October and will run until 31 March 2018. 
The project will support work to understand our 
collection and to ensure we are only caring for the 
elements that enhance our story.  

The Collections team, under the oversight of Canon 
Chancellor, Chris Collingwood, also led the project 
on working explicitly to our mission. A project group 
drawn from teams across the Minster worked with 
an external agency New Citizenship Project, in 
direct response to the strategic plan, where Chapter 
undertook to review all areas of activity to make sure 
all they commit to is aligned to inspiring everyone to 
discover God’s Love.
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Responsible stewardship
The completion of the YMR project concluded the 
work to the stone of the east-front of the cathedral 
and it was wonderful see the glory of that side of 
the Minster free from scaffold for the first time in 
nearly 10 years. Chapter, advised by the Director of 
York Glaziers Trust, Sarah Brown, took the decision 
to invest in ground-breaking protective glazing to 
the outside of the window. This enhances the golden 
appearance of the east-end as the sun rises in the 
morning. The condition of the glass has also been 
enhanced, with monitoring demonstrating that the 
medieval stained glass of John Thompson’s 1405 
creation is never subjected to temperatures below 9C 
and that the impact of freezing and thawing on this 
stupendous yet fragile artwork has been arrested.

The Great East Window Phase II continued apace 
with the final sections of the tracery removed, the 
window will be fully restored by 2018.

As the scaffold came down on the east, it was quickly 
re-erected on the south to inspect and document 
the damage to the stone on that side of the Minster. 
The action of rain and run off from one stone to 
another has created cavities in certain places up to 
elbow depth. With 11 bays to the south quire aisle, 
this is certain to be another 10 year plus project and 
work to the first bay commenced with very generous 
support from the World War One Commemoration 
Fund.

 

Further down the south side, the Camera Cantorum 
was also scaffolded, again with generous support 
from the World War One Commemoration Fund. 
Stones and windows were replaced, with the project 
due for completion in the early months of 2017 to 
create a better environment for our choristers, and 
a fitting memorial to those former York Minster 
choristers who died in the Great War.

Elsewhere in the precinct work began at 7 Minster 
Yard, adjacent to the Red House which houses the 
Minster School pre-prep department, to provide 
free-flow provision (inside to outside with no step) 
for the Early Years Foundation Stage. The first pupils 
to benefit from this significant investment will be the 
intake of September 2017.

Chapter also began work to the roof of St. William’s 
College, replacing broken tiles and repairing dormer 
windows to make the top two floors of this Grade 1 
listed building water-tight.

Mindful of Chapter’s ambition to build a sustainable 
future, the Minster Community created its own 
group during 2016, The LESS (Lifestyle, Ecology 
Sustainability and Stewardship) group come 
together to work across the Minster community 
with the congregation, staff and volunteers to build 
and strengthen the sustainability of the Minster 
and its life by reducing the impact it has on the 
environment. Their terms of reference include the 
following:

“Yours, O Lord, is the greatness and the power and 
the glory and the victory and the majesty, for all that 
is in the heavens and in the earth is yours. Yours is 
the kingdom, O Lord, and you are exalted as head 
above all”. 1 Chronicles 29 verse 11.

On Easter Day we received the bronze Eco Church 
award. We signed up to share in the Eco Church 
project, run by the internationally renowned 
Christian environmental charity A Rocha, when it 
was launched at St Paul’s Cathedral early in 2016. 
We were delighted that due to the good practices 
already in place here we soon qualified to receive 
the bronze award and we continue to work hard to 
achieve the silver award later in 2017.

The stewardship of the Mystery Plays was a 
complicated and complex operation. The ambitious 
visual spectacle of the appearance of the Minster 
was achieved through significant thought and work 
so as not to harm the fabric and also to enable quiet

space within the Minster for private prayer at all 
times. Chapter Clerk, Andy Oates worked tirelessly 
to create and oversee a variety of new and different 
contracts for the very many different services that 
we needed to provide during the production period. 
Financial stewardship required detailed attention too 
and while costs for the production remained close 
to budget and many of the intangible benefits of 
the Plays were met, ticket sales were disappointing 
and fewer sponsorship packages were sold than 
anticipated. This required Chapter to make a greater 
financial contribution to the Plays than had been 
originally budgeted. 

Beyond the very visible works happening in the 
precinct and in direct response to the events taking 
place in the wider-world Chapter reviewed its 
security arrangements in early 2016. This review 
led to the recruitment of a new Head of Security, 
Mark Sutcliffe, who arrived in May and quickly set 
about supporting the 9 strong Minster police team 
to improve their skills and to make them more visible 
in the precinct. Alongside this new controls were put 
in place to manage access to and from the private 
spaces of the Minster, namely via the Chapter House 
Yard.  

Chapter reviews risk regularly on a quarterly basis, 
and Mark’s experience has bolstered confidence 
in handling the operational risks associated with 
welcoming over 600,000 people into the precinct on 
an annual basis. 
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In another area of potential risk Chapter’s advisory 
team was bolstered by the arrival of Dee Cooley, 
Safeguarding Advisor in January 2016. Her arrival 
gave Chapter confidence as she began to prepare 
files to submit to the Independent Review into 
Child Sexual Abuse, as all cathedrals were obliged 
to, and also attended to the roll-out of mandatory 
safeguarding training to all staff.

Acknowledging the significant financial contribution 
the York Minster Fund (YMF) and the Friends of 
York Minster have played in the life of the cathedral 
over recent decades and the importance of strong 
working relationships between such closely aligned 
organisations, a new regular meeting was initiated, 
enabling all three parties to share news and 
information and to work collaboratively on future 
funding campaigns. Neil Sanderson, the incoming 
Director of YMF has brought energy and new ideas to 
our fundraising ambitions and we look forward to a 
fruitful future.

The very foundations of Chapter’s values of courage, 
trust and wisdom were shaken by the media-storm 
which followed Chapter’s unanimous and difficult 
decision, taken in September, to cease bell-ringing 
at the Minster. This decision was taken in line 
with House of Bishops Policy on Safeguarding and 
followed a long period of consideration with Chapter 
having reviewed information from a multi-agency 
safeguarding investigation regarding one of the bell 
ringers. The decision was not taken lightly and with

appropriate review of the potential risks, but the 
resulting fall out and media-storm was one which 
Chapter would not have created needlessly, nor was 
it fully anticipated. Chapter remain resolute that the 
decision taken was the right one and is committed 
to creating a safe working environment and one 
in which everyone feels both welcome and safe to 
discover God’s Love.

The last year has demanded Chapter review risk 
regularly, over and above the quarterly review of risk 
register. The very public scrutiny of certain events 
in the life of the Minster during 2016 has confirmed 
to Chapter it needs to pay even closer attention to 
active risk management in the future.

Finally, during the year, there were significant 
changes in the Senior Leadership Team: Eve Hartrick 
and Ruth Dunlop joined the organisation as Director 
of Finance and Director of People and Organisational 
Development respectively. Kathryn Blacker, Chapter 
Steward returned from maternity leave in September 
and Rebecca Thompson, Interim Chapter Steward 
and previously Superintendent of Works left to 
set up her own heritage construction consultancy 
business. We sent her on her way with our fond good 
wishes and a Stoneyard-produced installation for her 
garden!

The Very Revd Dr Vivienne Faull
Dean of York



Income and ExpenditureFinancial Review  
The following information is provided to give a 
broad understanding of the Chapter’s financial 
results for 2016. The information is derived from 
the Chapter’s 2016 Annual Report and Accounts 
which were approved by Chapter on 11 May 
2017, received an unqualified opinion from the 
auditors JWPCreers LLP and will be delivered 
to the Church Commissioners for England. The 
financial statements incorporate the results of 
the Cathedral together with its wholly owned 
subsidiary, York Minster Enterprises Limited.

The full Annual Report and Accounts (which 
includes the auditors’ report) contains sufficient 
information to give a full understanding of the 
financial affairs of the Cathedral, and can be 
obtained from the website for York Minster or 
from: The Finance Department, The Chapter of 
York, Church House, Ogleforth, York YO1 7JN.
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………………………………………………… 
The Very Revd V F Faull
Dean of York

…………………………………………………
Canon Dr A S Green  
Canon Treasurer

2016 Statutory Accounts

£9,103k

  1. Ministry - £1,007,000
  2. Cathedral Precinct
      upkeep - £2,621,000
  3. YMR Restoration Project
   

   

- £0 
  4. Education Outreach 
     - 617,000
  5. School - £1,287,000
  6. Pension scheme interest
      - £24,000
  7. Mystery Plays
        - £1,284,000
  8.  Visitors/Events 
       - £1,077,000
  9.  Shop - £773,000
10. Property & Investments 
      - £413,000

£8,712k

Income

£2,082k 
surplus
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Expenditure

11.  Collections & Donations  
       £664,000
12.  Legacies £42,000
13.  Church Commissioners 
       & Other Grants 
       £1,213,000
14.  School & Other Fees   
       £1,152,000
15.  Mystery Plays   
       £695,000
16.  Visitors & Events 
       £2,982,000
17.  Shop £824,000
18.  Other £2,000
19.  Property & Investments   
       £1,138,000

6

5

9

17

Re-valuations: £2,473k

21. Investment gains 
      £2,501,000

20. Pension scheme 
       movement - £28,000

2015 Statutory Accounts

£7,367k

  1.  Ministry - £1,004,000
  2.  Cathedral Precinct
     upkeep - £1,711,000
  3.  YMR Restoration Project
   

  

- £519,000 
  4.  Education Outreach 
     - £597,000
  5.  School - £1,199,000
  6.  Pension scheme interest
      - £35,000
  7. Mystery Plays
        - £124,000
  8.  Visitors/Events      
      - £1,110,000
  9.  Shop - £741,000
10.  Property & Investments 
     - £327,000

£7,585k

Income

£1,674k 
surplus
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13
121

21

4

Expenditure

11.  Collections & Donations  
       £606,000
12.  Legacies £664,000
13.  Church Commissioners 
       & Other Grants 
       £433,000
14.  School & Other Fees   
       £1,162,000
15.  Mystery Plays   
       £110,000
16.  Visitors & Events 
       £2,858,000
17.  Shop £783,000
18.  Other £16,000
19.  Property & Investments   
       £953,000

6

5

9

17

Re-valuations: £1,456k

21. Investment gains 
      £463,000

20. Pension scheme 
       movement £993,000
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Results for the year 
The results for the year to December 2016 show net 
outgoing resources of £391,000 on the core activities 
of the Minster and its Mission, before unrealised 
investment gains.  

This is a significantly better result than the 2016 
budget deficit, set in late 2015, of £915,000. One of 
the largest factors contributing to the results being 
ahead of budget was that the South Quire Aisle fabric 
project was budgeted at a cost to Chapter, but, due to 
generous funding received from the First World War 
Centenary Cathedral Repairs Fund, this project was 
fully funded in 2016.  

The constituents of incoming resources and expenditure in 
the Chapter accounts for 2016 and 2015 are represented 
in the charts on the following page. The right hand side 
of each chart represents the different components of 
income; the left side shows where expenditure was 
incurred and the base shows revaluation impacts.  

The total income shown of £8,712,000 is £1,127,000 
higher than in 2015. The principal reasons for this 
are: Mystery Play income of £695,000, an increase in 
grant income of £780,000; an increase in property and 
investment income of £185,000; and a decrease in 
legacy income of £622,000.  

The York Minster Fund, Friends of York Minster and local 
trusts provided much valued financial support for various 
projects and for apprentice training. We have also been 
in receipt of grants from Arts Council England and All 
Churches Trust which have enabled work on the fabric 
and collections of the Cathedral.
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£108,000 higher; investment management fees were 
£83,000 higher.
 
The effect of the valuation gains and losses and YMR 
are shown in the following table which is a summary 
of the Statement of Financial Activity shown in the 
full Annual Report and Accounts.

Incoming Resources
Outgoing Resources
Net (outgoing)/incoming resources 

YMR Restoration Project
(Deficit)/surplus after YMR

Net gains on investments
Actuarial (losses)/gains on pension scheme

Net increase in funds for the year
Funds brought forward
Funds carried forward

Funds Split

Endowed 
Restricted
Unrestricted

2016
£’000s

8,712
(9,103)

(391)

-
(391)

2,501
(28)

2,082
44,097
46,179

31,623
1,555

13,001

2015 
£’000s

7,585
(6,848) 

737

(519)
218

463
993

1,674
42,423
44,097

30,518
1,509

12,070

Summary of Statement of 
Financial Activity

Total expenditure, including YMR, is £1,736,000 
higher than in 2015, at £9,103,000.  Producing the 
Mystery Plays incurred costs of £1,284,000 in 2016.  
The other significant reasons for increased costs 
are that more funds were put towards Cathedral 
and precincts upkeep following completion of the 
YMR project (net effect £391,000 higher than 2015); 
education and outreach, including the school, was
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York Minster Enterprises Limited 
The trading subsidiary, which operates the Minster 
shops, performed well this year. Turnover was up 
by 5.2% to £824,000.  This increase, along with a 
reduction in administrative expenses and receipt 
of Mystery Plays sponsorship income, enabled the 
company to make a contribution to the Minster of 
£117,000 (15: £58,000). 

Mystery Plays
Chapter made a significant financial commitment, 
in order to ensure that the Mystery Plays were a 
success.  The legacy, in respect of both Mission and 
financial aspects, of undertaking this award winning 
event are starting to be felt, with marked increase in 
visitor numbers (both paying and worshippers) being 
seen in the latter part of the year.

The full financial statements which are available 
on the website, explain the £589,000 financial 
commitment made, and give a detailed overview of 
the Mystery Plays outcomes in the year.

York Minster Revealed (YMR)
YMR was a five year project of restoration and 
interpretation with total approved cost in excess of 
£18million.  

The project was completed in March 2016, and 
the total project cost was £15.4million.  This 
was substantially funded by the Heritage Lottery 
Fund (£8.3million) and by a number of generous 
supporters through the York Minster Fund.  

As the project ran over five years and the values 
involved were significant, the income and 
expenditure were shown separately to avoid a 
distortion of the results arising from core activities.

Investments, Properties and Defined 
benefit pension scheme
The investments have performed extremely well in 
the year, generating a gain of £2,501,000 across the 
portfolio.

The non-investment properties have increased in 
value by £1,149,000 to £11,566,000; £800,000 of 
this increase is due to the transfer of 7 Minster Yard 
from investment properties to non-investment. This 
endowed property is currently being refurbished 
for future use by the Minster School. The remaining 
£349,000 increase is due to refurbishment costs of 
both 5&7 Minster Yard.

Investment properties were valued at £12,035,000 
by Carter Jonas in 2012. Following the transfer 
of 7 Minster Yard, at valuation of £800,000, the 
investment properties are now held on the balance 
sheet at £11,235,000.  

The deficit in respect of the defined benefit pension 
schemes is recognised as a balance sheet liability.  
Movement on this deficit, based upon actuarial 
valuations, is released or charged to the statement 
of financial activities in the year. There was a 
£28,000 loss on these schemes in the year. The latest 
actuarial valuation of the Church Workers Pension 
Fund (CWPF) scheme deficit has resulted in a deficit 
of £6,000 (gain of £993,000 in 2015), and the Church 
of England Funded Pension (CEFP) scheme for clergy 
has resulted in a deficit of £22,000. The CWPF is 
currently undergoing a re-valuation and results will 
be available for the 2017 annual report.
 
Following all of these revaluations there is a 
£2,082,000 net increase in funds for the year.

Funds Carried Forward
Chapter is in a fortunate position due to careful 
governance and stewardship over the years to hold 
£46m of total funds as at 31 December 2016.

Total funds are made up of £31,623,000 endowed, 
£1,555,000 restricted and £13,001,000 unrestricted.  
The endowed funds provide the Chapter with 
an income but the capital cannot be spent. The 
restricted funds are held for purposes which were 
specified by the donors. The unrestricted funds 
include £1,517,000 of fixed assets, £726,000 
designated funds and £560,000 pension reserve, 
leaving £10,198,000 free unrestricted reserves.

We are grateful to all who have contributed to 
the Minster during the year, the fulfilment of the 
Mission of the Minster continues due to the ongoing 
generous support received, without those gifts of 
time and donations the many activities that have 
taken place during 2016 would not have been 
possible, thank-you all.

There are many ways available to support the 
ongoing work, if you would like to be involved, or 
know more about any aspect, we would like to hear 
from you.  Some ways of being involved are shown 
below:

Becoming a volunteer
We have a valued team of committed and loyal 
volunteers, without whom the Minster could not 
operate. If you would like to know more about the 
volunteering positions available or to join the team 
please contact us.

Donations
Given the age and size of the Minster, there are 
always projects to support, your donation will 
make a difference. If you wish to find out more, or 
make a one off donation, or set up regular giving 
contribution please contact us.

Ways of Supporting the Minster 
York Minster Fund 
Since its inception in 1967 the York Minster Fund 
(registered charity no. 252157) has raised money 
for the conservation and restoration of the Minster, 
helping to ensure its survival. There are patron 
schemes available, starting at £10 a month, and 
opportunities to become a corporate partner.  
For further information please contact 
ymf@yorkminster.org 

Friends of York Minster
The Friends are a member organisation who, since 
1928, have been dedicated to helping the life and 
work of York Minster. For further information please 
contact friends@yorkminster.org

Leaving a gift in your Will
Legacies have always formed an important part of 
the Minster’s income and making a will to include 
York Minster need not be complicated or expensive.  
Legacies can be given free of restrictions, or to 
support a specific area of our work.

Contact details
Church House, 10-12 Ogleforth, York YO1 7JN
Telephone: 01904 557200
Email: info@yorkminster.org
Web: www.yorkminster.org.uk



 

Legal and Administrative Information 
Full legal name of Cathedral      Cathedral and 
                                                         Metropolitical Church 
                                                         of St. Peter in York

Commonly used name              York Minster

Office Address              Church House, 
                                                         10-14 Ogleforth, 
                                                         York, YO1 7JN

Visitor                                     The Archbishop of York, 
                                                         the Most Revd and 
                                                         Rt Hon John Tucker 
                                                         Mugabi Sentamu

High Steward              The Rt Hon 
                                                         The Earl of Halifax 

Chapter
The members during the year were:
Dean                                    The Very Revd V F Faull
Canon Precentor              The Revd Canon P J Moger
Canon Chancellor              The Revd Canon 
                                                         Dr C P Collingwood
Canon Pastor                                 The Revd Canon M D Smith
Residentiary Canon                      The Ven D J Butterfield
Canon Treasurer                           Canon Dr A S Green  
Lay Canon                                    Canon Dr J E Winkley
Lay Canon                                      Canon N M Harkin
Lay Canon                                    Canon Dr R J Shephard
                                                      

The Cathedral Council
The members during the year were:   
Chairman                                       Canon P N Collier
Dean                                               The Very Revd V F Faull 

Members of Chapter: 
The Revd Canon P J Moger
The Revd Canon Dr C P Collingwood
Canon Dr R J Shephard

Members of the College of Canons:
The Revd Canon J C Weetman
The Ven S R Bullock  

Members Appointed by the Archbishop: 
The Rt Hon The Earl of Halifax
Mr S Galloway 
Dr J Grenville
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Reader                                             Dr Diane Craven 
Honorary Minor Canon                The Revd Daniel Jones 
Honorary Minor Canon                The Revd David Mann 
Honorary Minor Canon                The Revd Dr Rowan Williams 

Staff
Chapter Steward                           Kathryn Blacker 
Interim Chapter Steward             Mrs R Thompson 
                                                          (until September 2016)
Chapter Clerk                                 Andy Oates  
Director of Finance                       Peter Avis (until June 2016) 
Director of Finance                       Eve Hartrick 
                                                          (from June 2016) 
Director of Music                          Robert Sharpe 
The Master of the                         Alex Donaldson
Minster School                             
Interim Superintendent of          Paul Greene
Works                     
Director of Human Resources    Susan Hunt (Paul Greene
                                                          until May 2016)
Director of People              Ruth Dunlop 
                                                          (from October 2016)
Director of Communications      Sharon Atkinson 
Producer York Minster                 Nicola Corp
Mystery Plays               (until September 2016) 
Director of Public Engagement   Richard Butterfield 
                                                          (until December 2016)

Finance Committee
The members during the year were: 
Dean                                     The Very Revd Dr V F Faull
Canon Treasurer and Chairman  Canon Dr A S Green
                                                          Philip Ashton FCA
                                                          Paul Fox MRICS 
                                                          Canon N M Harkin
                                     Graham Millar FCA
Chapter Steward               Kathryn Blacker
                                                          Rebecca Thompson 
                                                          (until September 2016)
Director of Finance and               Eve Hartrick
Secretary                                     (from June2016)
                                                          Peter Avis (until June 2016)            

The College of Canons 
The members during the year, in order of installation:
The Chapter, as listed opposite
The Chapter, as listed on the previous page
The Revd Canon T G Grigg
The Revd Canon E E Bielby
The Revd Canon F J A Hewitt
The Revd Canon J D Purdy 
The Revd Canon D G Hodgson (R.I.P. October 2016)
The Revd Canon S Sheriff
The Revd Canon D A Walker
Canon P N Collier
The Revd Canon A Bailey
The Revd Canon J C Weetman                                                    
The Revd Canon D W Smith (until February 2016)
The Revd Canon E Wilson
The Revd Canon C H Goulder
Canon L Ali
Canon R Liversedge
Canon P J Warry
The Revd Canon R F Rowling (until January 2016)
The Revd Canon R W Simpson
The Revd Canon J Reid (R.I.P. February 2016)
The Revd Canon S V Cope
The Revd Canon Dr N D Barnes
The Revd Canon D O Casswell
The Revd Canon W J Ford
The Rt Revd G H Webster EO
The Ven S R Bullock EO
The Rt Revd P J Ferguson EO
The Rt Revd J B Thomson EO 
The Ven A C Broom EO
The Ven S J Rushton EO 
The Rt Revd A M White EO
The Revd Canon Dr. D M Green (from September 2016)
The Revd Canon R E Harrison (from September 2016)
The Revd Canon WM Macnaughton (from Sep 2016)
The Revd Canon C Wilton (from September 2016)

Audit Committee
The members during the year were: 
Chairman                                        Graham Millar FCA
                                                          Philip Ashton FCA

Fabric Advisory Committee 
The membership of the Fabric Advisory Committee 
changed during the year, those members serving 
throughout the year are shown below:
                                        Serving to                      Serving from 
                                        1 May 2016                   1 May 2016
Chairman                  Dr A Gillham                   The Rt Revd                                                                     
                                                                                 M Perham 
Deputy Chairman                                                 Dr. J Gough 
                                        Mr M Stancliffe              Mr M Stancliffe         
                                        The Rt Revd Dr T Ellis   Mr C Cotton
                   Professor R Marks        Ms T Hunt                  
                                        Dr D Neave                Ms S VanSnick
                   Mr C Downs               Dr J Grenville       
                                        Mr T Suthers                   Mr J McCosh
                   Professor C Wilson       Dr I Rauch  
                                        Mr A Graham
Secretary                   Mr D G Blackburn        Mr D Demack

Advisers to Chapter
Surveyor of the Fabric                  Mr A Arrol, Arrol & Snell Ltd
Archaeologist                                 Mr S Harrison, Ryedale       
                                                          Archaeology Service Ltd
Auditor                                     JWPCreers LLP, Genesis 5,
                                                          Heslington, York, YO10 5DQ
Bankers                                     HSBC bank, 
                                                          13 Parliament Street, York
Solicitors                                     Grays, Duncombe Place, 
                                                          York, YO1 7DY
Investment Managers                  Rathbones Brother Plc, 
                                                          1 Curzon Street, London, 
                                                          W1J 5FB 
Property Managers                       Sanderson Weatherall, 
                                                          25 Wellington Street, Leeds,
                                                          LS1 4WG

Ms T Hunt 
Rt Rev C Madden OSB 
Prof J Stern
Sir W Worsley 

Members of the Minster Community
Mr H R Langham
Mr T Plimmer
Mr C Rundle
Ms S Thompson 

Obituaries
• Lay Canon Jenny Reid, a member of the Minster’s College of Canons since January 2010, died peacefully at James Cook
   University Hospital in Middlesbrough on February 12th 2016.
• The Revd. Canon David George Hodgson, a member of the College of Canons and Vicar of The Church of The Ascension
   Berwick Hills, Middlesbrough,died peacefully with his family around him on October 11th 2016.
• Post year end and prior to the approval of these financial statements, the Chairman of the Fabric Advisory Committee, 
   The Rt. Revd M Perham, former Bishop of Gloucester, an Easter person to the end, died peacefully at home surrounded by
   his family on Easter Monday.
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