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A Christmas Message 
from the Dean

implications, the attacks on Manchester, 
London and other international cities 
have meant that we, like other major 
churches, have had to take action. We 
now have a single entry point to enable 
proper oversight of those coming into 
the Minster, as well as random bag 
searches and reviews of other physical 
protection measures for the building. It 
is a sad fact that in the modern world 
we all have to be vigilant and we are 
most grateful to the Minster police 
for the way they have undergone 
additional training and development 
to equip them to keep us safe. 

2017 has also seen some significant 
progress in the restoration work of the 
Minster. The Great East Window is 
finally drawing to completion, with the 
remaining panels due to be fitted by the 
end of the year. Once the scaffold has 
been removed, an in-depth clean of the 
area can be carried out and, by spring 
2018, the great space of the Lady Chapel 
will be restored to liturgical use for the 
first time in over 10 years. As ever, award 
winning work elsewhere continues. 
One of our masons, Victoria Darley, has 
recently been presented with the top 
award for excellence in stonemasonry by 
the Worshipful Company of Stonemasons. 
Victoria carved the wonderful grotesque 
of Solomon (see overleaf) as part of a 
group depicting that king’s judgment. 

as we approach the 
end of another year, 
advent is a good 
opportunity both 
to reflect on what 
has passed and to 
look to the future. 

2017 has seen Minster 
visitor numbers 
flourish, with an 

increase of nearly 20%. The marketing 
staff have done outstanding work locally 
and globally over recent years to make a 
visit to York Minster a must, work which 
was reinforced by the success of the 
Mystery Plays. The development of the 
Undercroft, supported by York Minster 
Revealed and York Minster Fund, has 
been a significant draw, as has our wide 
ranging programme of tours and activities. 
We have, of course, also benefitted 
from currency exchange rates which 
have brought many global visitors and 
attracted home visitors to visit Yorkshire. 
Our visitors report that the Minster has a 
profound impact on them, and increasing 
numbers join the congregations at 
services, particularly Choral Evensong 
sung by our excellent choir.

Greater numbers come with their own 
challenges though. There is additional 
wear and tear on the fabric, and, in a 
world where global conflicts have local 

These have been now been installed as the 
first bay of the South Quire Aisle project 
is completed - only 10 more bays to go!

This year has also heralded a new era 
in our Glass conservation. We were 
delighted to announce a partnership 
between the Chapter of York and the York 
Glaziers Trust for a 20 year programme 
to fit protective glazing in the Minster. 
This, alongside the launch of the York 
Minster Fund and Heritage Lottery 
Fund glass endowment campaign, will 
ensure a continued programme of glass 
restoration into the future. We are already 
seeing the benefit of these initiatives in 
the completed Pilgrimage window.

Looking towards 2018, we anticipate the 
restoration of the organ and planning for 
a new sound system and we are working 
on a masterplan for the whole Minster 
Precinct to ensure that we use all our 
buildings and spaces to best effect. In all 
this we continue to work closely with the 
staff and Trustees of York Minster Fund to 
build a sustainable future for York Minster.

At Christmas, the Christ child came into 
the world to restore our relationship 
with God. It is through your support 
for the York Minster Fund that we can 
continue the work of restoring this 
most magnificent building, built and 
maintained to continue that work of 
reconciling humanity with God.

So thank you and may you all 
have a very safe and happy 
Christmas and a peaceful 2018. 
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on Friday, 15th June 2018, a 
major dinner for almost 900 
guests will be held in the Nave 
of York Minster. it will be six 
years since the successful York 
Minster rose dinner, which raised over £145,000 to fund 
vital restoration work in this beautiful building, and the 
Northern lights dinner promises to be a memorable 
occasion, with fine dining and spectacular entertainment. 

The dinner will raise money towards an exciting project 
already underway: a 20 year programme to provide cutting-
edge protective glazing systems to all the windows within the 
Minster. Of the 128 windows in the cathedral, 125 contain 
glass of either historic or artistic importance, with some of 
the glazing being over 700 years old. Sadly, over time, the 
effects of great age, weather and especially condensation, 
have led to significant damage, with paintwork flaking, 
glass thinning through corrosion, and even holes.

Funds raised will go towards an endowment for the protection 
and restoration of this truly unique collection of medieval and 
post-medieval stained glass. We are delighted to announce 
that contributions to this endowment will be match-funded 
by the Heritage Lottery Fund, thus doubling them.

Please contact: ymf@yorkminster.org for further 
information about the Northern lights dinner.  

Northern 
Lights 
Dinner

THE NORTHERN LIGHTS
 2018 Dinner
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a minor media frenzy 
ensued in September with 
a photo-call for the fixing 
of the first new grotesques 
on the South Quire aisle. 
The event attracted 
widespread coverage 
including look North, the 
Yorkshire Post, the daily 
telegraph and the times. 

The four new grotesques are based upon the 
story of King Solomon’s Judgement, when the 

King was called upon to rule between two 
women, both of whom were claiming 

to be mother of the same child. 
Solomon decreed that the argument 
be settled by dividing the child into 
two. The true mother immediately 
insisted that the child be given to 
the other, in order to save its life, 

and in this way proved her identity. 

The grotesques form part of the South 
Quire Aisle project, a major ten year scheme 

to restore the stone and glass of the south side 
of the Minster, an aspect of the building that 
suffers in particular from weather damage. 

Stonemasons Victoria Darley and 
Richard Bossons coped splendidly with 
the cameras and, as you can see from 
the photos, relished the opportunity to 
display such magnificent work.  

Lady Gargoyle?
Actually, it’s a 
Grotesque...

A gargoyle has 
a spout intended 
to convey water 

away from a building, 
while a grotesque 
performs a purely 

decorative 
function

Alex McCallion
i joined the Minster at the 
beginning of July from Savills 
where i was a director in the 
Planning team in leeds.  Before 
then, i spent 10 years with 
deloitte.  i am a Chartered 
Planning & development 
Surveyor by background 
and a Fellow of the royal 
institution of Chartered 
Surveyors. i have spent my career working with 
complicated heritage assets (both conservation 
and redevelopment) including listed buildings and 
Scheduled ancient Monuments– although nothing 
quite as spectacular as York Minster. My first few 
months at the Minster have been incredibly varied, 
which is exactly how i thought it would be, and 
one of the reasons i applied for the position. this 
time last year i never dreamt words like pinnacle, 
grotesque and magnesian limestone would 
become a regular part of my daily vocabulary.   

On my first day I had to deal with a chimney 
that had to come down on a Scheduled Ancient 
Monument; quickly having to iron things out with 
Historic England before our very skilled team rebuilt 
an exact replacement, recycling 90% of the original 
bricks. I’ve had live interviews on BBC radio and 
television (the latter being quite a nerve-racking 
experience) and met some wonderful people, not 
least the incredibly talented team here in the Works 
Department. There has also been time to start 
thinking about the future. We are moving onto the 
next stage of the masterplanning process, how we use 
our Precinct to better support the care of the Minster 
itself, particularly how we invest in our properties and 
make them income generating. At the same time, we 
will be completing the Great East Window, beginning 
the Great Organ Project and hosting a Stone Carving 
Festival in August. And, of course, we will continue 
the conservation work to the South Quire Aisle, the 
North Nave and Chapter House windows, working 
closely with our partners, York Glaziers Trust.    

I have worshipped at the Minster since I moved 
to York in 2007 and it is a very special place 
for me personally. I’m looking forward, very 
much, to being part of the team who work to 
care for the building and the precinct for future 
generations to enjoy as we do today. I wish you 
all a Happy Christmas and a healthy 2018. 
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Making a Difference 
for Generations

Ever since the first Cathedral was 
founded on this site in ad627, York 
Minster has relied on the generous 
gifts left by our forebears, from 
archbishops to kings, knights to 
noblemen, soldiers to choristers, 
and people from every walk of life.

Still today, legacies form an important part of the income 
of York Minster, and leaving a gift in your Will to help 
ensure its future need not be difficult. To assist with this, 
we have created a new leaflet which explains different 
types of legacies and also gives some helpful wording.

If you would like a copy of this leaflet 
please do contact the office. 

Neil Sanderson
Director of the York Minster Fund
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Please check the York Minster website 
for further details: www.yorkminster.org

2017 
The Messiah 
Saturday, 9th December (Nave)
Performed by the Choir of York Minster

Christmas Carol Concert 
Thursday, 14th December (Nave)
Performed by the Choir of York Minster 

Christmas Carol Concert 
Friday, 15th December (Nave)
Performed by the Choir of York Minster

the Snowman live 
Saturday, 16th December (Nave)

Chapter House Choir Concert 
Wednesday, 20th December (Chapter House)

Service of 9 lessons and Carols 
Friday, 22nd December (Nave)

Service of 9 lessons and Carols 
Sunday, 24th December (Nave)

2018 
From Saturday 12th May, there will be a 
week of celebrations to mark the completion 
of the Great East Window, to include:

a Pilgrimage of Celebration and restoration
Followed by reception and celebratory Evensong 

Saturday 12th May

a Celebratory Evensong 
Thursday 17th May

Dates for 
your Diary

With grateful thanks to all supporters


